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e Director’s
Message

NASS TALK

NASS Group and Corporation’s
Official Newsletter

N a Few
Words. ..

Hemant Joshi
Director (Corporate Services)

Greetings to all!
Welcome to the third edition of Nass Talk for 2014,

Although it has been only a few months since our last issue, we have
plenty of stories and news to share, as Nass group of companies never
ceases to grow and constantly embarks on the new ventures.

Among our success stories, Abdulla Nass & Partners’ record-breaking
achievement at Maaden Aluminium Smelter Project is certainly worth a
mention. Find out more on page 9.

Also, Nass Contracting has kick-started the construction works for

the exciting Dragon City project (page 4), and finalised a multi-million
agreement with the Housing Ministry, along with the other contractors,
for the construction of the first phase of the East Hidd housing project
(page 4).

We've had a winning streak in the past few months, with Nass
Corporation being named one of the Top 500 Companies in the Arab
World 2014 by Forbes Middle East (page 5), in addition to becoming the
first out of five largest private sector employers in Bahrain to benefit from
Tamkeen’s Mega Enterprise Support Scheme (page 5).

Above all, we marked the Holy Month of Ramadan during several
ghabgas (page 77), where we had a chance to spend some quality time
together outside the work environment, and bond as a team even further.
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News Clips 0

We’re Going Live!

We are pleased to introduce our new Nass Corporation BSC website
. that has officially been launched, as a result of months-long efforts of our
: team. Visit us at www.nasscorporation.com to

enjoy the revamped design and fully responsive

F I I : functionality!

The What, Who, Where,
and When — Our
Happenings In A Nutshell,

East Hidd Housing
Project at Top Gear

The Housing Ministry has entered

a multi-million agreement with a
consortium including Kuwaiti Khalid Al
Al Kharafi and Brothers Company, and
Bahraini Nass Contracting, to construct
the first phase of the East Hidd housing
project.

Scheduled to be completed within 18
months, the BD18 million development
is planned to include 483 units, and is
financed by the Kuwaiti government
under the GCC Development
Programme as part of a scheme to
construct 4,000 housing units, in
addition to infrastructure services.

Works Commence on Unique Dragon City Project

Diyar Al Muharrag, one of Bahrain’s leading urban developers, held a
ground-breaking ceremony on June 26, 2014, marking the start of Phase

1 of the construction of Dragon City, the execution of which has been
appointed to Nass Contracting in May 2014.

Organised at the Diyar Al Muharraqg construction site, under the patronage
of the Deputy Prime Minister of Bahrain Shaikh Khalid bin Abdulla Al Khalifa,
the ceremony was attended by several ministers, the Ambassador of the
People’s Republic of China in Bahrain, members of Muharrag Municipality
Council, and government officials.

The massive project for a Chinese-themed retail development was launched
in May 2012 following an agreement between Diyar Al Muharrag and
Chinamex, and is scheduled for completion by mid-2015.

Set in the southwest corner of Diyar Al Muharraq city, the 115 thousand
square meter development is the first-of its kind venture in Bahrain that

will offer unique wholesale and retail opportunities. It will comprise of 700
individual retail store spaces, a 5,000 square meter area designated for
warehouses, 6,000 square meter dining street, and a car parking for 1,500
customer vehicles.

“We are all about precision and promptness and with Nass Contracting
working meticulously to complete the project, we are well on track to
achieving completion on target,” Diyar Al Muharraq chief executive Dr Maher
Al Shaer said.

Nass Contracting commenced the construction work on the project on May
15, and it has reported the progress to equate to 21 per cent of the total.

Issue 10 | July - September 2014



NASS TALK

e News Clips

Accolades for
Nass CEO

The CEO of Nass Contracting, Mr Ghazi
Abdulla Nass, has been recognised in the article
published by Bahrain Property Magazine, one of
the key publications related to the real estate and
construction industry in the region.

Titled, “Top Ten CEOs of Bahrain”, the feature
listed the most prominent executives in the
Kingdom, positioning Mr Nass in the second
place.

Mr Nass represents the company in Bahrain,
Saudi Arabia, the United Arab Emirates, and
Qatar, in addition to acting as the main board
member of Nass Corporation B.S.C. and A.A.
Nass & Sons W.L.L.

Nass Corporation among the

Region’s Finest: Forbes ME

The Top 500 Companies in the Arab World 2014 were revealed during
the grand award ceremony held in Dubai.

The highly-anticipated ranking by Forbes Middle East, announced in
front of an audience of distinguished guests, recognised the leading
companies in the region, among which Nass Corporation secured a
respectable 396th position.

Speaking during the event, Hannah Stewart, Executive Editor at Forbes
Middle East, said, “These companies are the legacy of our time. They
are bringing diversification to the region’s economies and carrying

that success to international soil. Aimost every sector was hit by the
economic downturn, but this list shows just how far the Middle East has
come.”

Nass Corporation First to Benefit
from Tamkeen’s Scheme

Abdullah Nass Mechanical Services, a division of the Nass
Corporation, will become the first company to benefit from
Tamkeen’s Mega Enterprise Support Scheme, which provides
grants to Bahrain'’s five largest private sector employers, in an
attempt to facilitate further development and diversification of their
business portfolio.

The total budget for the newly-developed initiative is BD 5 million
(BD 1 million per company), and the funds will support the
companies’ key capital expenditures planned for their expansion
strategies that will boost the national economy and create job
opportunities for Bahrainis.

Commenting on the announcement, H.E. Shaikh Mohammed bin
Essa Al Khalifa, Tamkeen Chairman and Acting CEO, said, “The = cececcccccccccsssssssssscsccssssssssssssssssssssssssssssssssssssssssssss
Mega Enterprise Support Scheme is a unique programme which

caters to the special needs of private sector mega enterprises, “Nass Birds Walkth rOugh lvo ry” at

and exemplifies our continuous efforts to create more flexible . .
programmes to better serve all private sector segments.” Al Areen Wildlife Park

Al Areen Wildlife Park and Reserve welcomed Nass Corporation BSC
as an official sponsor for the park’s “Birds Walkthrough Ivory” for

the next five years. In picture, Prof. Dr Ismail Mohammed Al Madani,
Undersecretary to General Coordination for Al Areen Wildlife Park (left)
with the Executive Director of Nass Corporation, Mr Ghazi Abdulla Nass,
during the sponsorship announcement.

Prof. Dr Al Madani hands over a
decorative plaque as a thank you
gift to Mr Nass.
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Nass Marine Services
Unveils the New Vessel

An official ceremony was held on September

\rJnarme vessel inauguration by Nass I\F;Iarine Sgr\fiocergig E&wle

Hazeera $h||op|ng Company. The Launch was attended by Mr.

Basan Al Mahmood from Al Jazeerah Shipping Company, M.
ashar Nass along with junior, Master Nasser Bashar Nas’s .

zg?lr??tlng Employee Development

tal of eleven staff members benefited from the in-

audit training conducted by the QA/QC and MRhl\e/I;:ggrs °
ghelkh Mashkoor Alam. The informative course was held on
eptember 1, at Sarens Nass Middle East Training Room.

...............
.......
..........................................
..............

Commemorating
Mr Abdulla Nass...
By Philomena D’souza

The High-
spirited Genius
Leader

A corporate leader is generally pictured as a stern, disciplined, and serious
personality but here we have a persona always pubbling with enthusiasm,
Jaughing in the midst of crisis and yet, an absolute gentleman and, of course,
the ‘brain’ behind the massive Nass empire.

Although Mr Abdulla Nass was probably one of the busiest businessmen
in the Kingdom, he still found time to enjoy the simplicity of life.

One of the most precious things | treasure in my life is a hearty,
rejuvenating laughter that instantly injects new energy into our cells.

Psychologist Donald A. Laird used to run a simple test to measure a
person’s potential for leadership. He would ask the five questions:

1. Can you take a reprimand without blowing up?

2. Can you take a turn-down without becoming discouraged?
3. Can you laugh with others when the joke is on you?

4. Can you keep your spirits up when things go wrong?

5. Can you keep cool in emergencies?

If your answer is ‘yes’ to all five questions, you’re on your way to being
a leader.

Going down memory lane, | clearly remember how Mr Nass would
occasionally come out of his ‘cocoon’ just to crack jokes with us, tease us,
and lighten the heated office atmosphere.

| am a bit crazy for laughter. Sometimes in the office, | play with my voice
and laugh, which obviously shifts my colleagues’ moods, 100, as they often
tell me, “Philo, you are truly funny and tease mel!”

Even during the most painful and challenging moments in his life, be it
personal or business, our great legend — the BIG BOSS — knew how to
perfectly tackle any setback with a serene, mesmerising smile.

Another unigque characteristic of a true leader is the wilingness to take
up any project, no matter how complex. Just imagine if our boss wouldn’t
have decided to start his own business — in that case, you and me wouldn’t
be working for such a prestigious Group. And, he didn’t stop there; he kept
on embarking upon new ventures, ultimately expanding and diversifying the
Nass empire into what it is today.

On one occasion, during our conversation, Mr Nass said that talent was
not only demonstrated through scoring straight As in all
subjects, but also through the ability to adequately apply
one’s skills even in the face of a major crisis.

Our loving boss has left an indelible legacy in our
minds and hearts. Just like our wholehearted genius
leader, let us put on our laughing hats, take on the
adventurous roller coaster ride that life has to offer, and
charm the world with our high spirits!

| salute our BIG BOSS

...............
.............
..........................................
...............
e

Mr Sal
meer Nass and Mr Bashar Nass attended two weddings that took place in the Nass Saudi base

M .
r Sameer Nass and Bashar Nass with NASS Saudi Family members - Yousif Nass, Ibrahim Nass and

Khalifa Nass, the head of household for the Nass Saudi family.
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Flash

Abu Dhabi: Nass Contracting Spreads Wings

Nass Contracting Abu Dhabi has recently achieved its classification status in Abu Dhabi for
civils and building-class, and seaports and harbours—special, which has opened the door to
complete the prequalification process with all the potential clients in the emirate.

In July 2014, the “Al Shahama Phase II” was awarded to Nass Contracting Abu Dhabi -
comprising of the construction of boundary walls, guard towers, helipad, and VIP walkways -
which is scheduled for completion by March 2014.

Tenders have been recently submitted to Danielli for the civils package of an aluminium foil mill
and a road culverts package

to ADCO, both of which are

currently pending.

At the moment, the team

has been working on a

15,000 square metre, 50-bed

hospital tender, due for mid-

October submission.

Following the issue of the

classification certificate, the

Abu Dhabi office expects

to increase its tendering

activities in the weeks ahead.

OMAN: Prestigious Endorsement for SNME

Sarens Nass Middle East (SNME) has been acknowledged with the prestigious ISO

certification for its outstanding operations in a number of major projects across Oman.

As a key player in the Omani market, SNME has forged relationships with a growing
network of mutually
beneficial partners
including Bechtel
Enka JV, Galfar,
Majan Shipping
and Transport,
Carillion Alawi,
Bahwan Exel, and
Keller. The group is
currently gearing up
for the Infra Oman
2014 expo, to be
held this October.

KSA: ATl Grows on a Global Scale

Abrasive Technology Industries (ATI), a highly-
sophisticated factory for cutting and grinding
wheels in the region, has become a hub for
global abrasives trading, offering both local and
international clients high-quality products and
efficient logistical support.

The ATI products have entered the European
market since 2014 under the dealership of a
foreign brand name.

NASSTALK

News Clips

Kuwait: Nass Base
Growing Strong

The Kuwait-based Al Ghanim Nass General
Trading and Contracting continues to establish
itself on the local market. The team, headed
by Mr Shahid Mirza, is currently in a process of
securing the major new contracts.

©0000000000000000000000000000000000000000000000000

KSA: The New Super
Heavy Lift Class Crane for
Sadara Project

For the first time ever, in the world, as part of
the special boom booster attachment jointly
developed by Sarens and Terex engineering
teams, a crane had been utilised for heavy
lifting in the oil and gas industry.

The 1,600-tonne capacity class crane,
CC8800, working on Sadara project, sets the
super heavy lift class industry standard, offering
easy set-up and transport for its size.

The project has been completed successfully,
with a great satisfaction and appreciation from
the client and end customer.
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In Focus -
Facility

Leading the
Global Elevator
Industry

NIT Installs High-tech Elevator at Behbehani Car Showroom

Nass International Trading (NIT) successfully completed the pioneering scissor platform lift work, which was handed over
well before the deadline at the Behbehani Bros new car showroom in Sitra. The heavy-duty scissor platform lift from Turkish
manufacturer Edessa has a capacity of up to 3,500 kg.

Nass International Trading

Since its inception in 2007, Nass International Trading
(NIT) has grown as a key regional player in trade, installation,
and servicing of technologically pioneering moving systems.

Having partnered with Hyundai Elevators Co. Ltd., one of
the major suppliers of mobility solutions that has over three
decades of experience in high-tech movement system and
dominates markets in Korea, Japan, South East Asia, the
Middle East, Europe, and the USA — NIT brings to Bahrain a
full line of technologically advanced products.

With their outstanding technology such as high-tech
gearless traction system, energy recycling elevator invertors
(LOWATT) machine, and the recent completion of the world’s
tallest elevator test tower, Hyundai Elevators is right on track
to become the elevator industry’s global market leader.

Standing at 205 meters high, their new elevator test
tower can test speeds of 600 metres per minute. Hyundai,
however, will not stop there, as it always strives to reach new
heights — therefore it is currently in a process of developing a
1,080 m/min ultra-high speed elevator.

NIT’s unwavering commitment to customer-centric
philosophy has been the main driver for their business and
today, its team of Hyundai trained specialists, who aim to

close over 100 units
annually, operate out

NIT’s bouquet of products of the state-of-the-

includes: art oﬁlqes, serving

® Elevators a growing list of

® Escalators cIi.er.]teIIe inoluding

© Moving walkways ministries, royal villas,

® Auto-parking systems and commercial

® Material handling systems businesses in the

® Scissor platform lifts Kingdom of Bahrain.

® Home lifts

New renovated office of NIT at Ma’ameer
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The 650-strong team of Abdulla Nass & Partners Co Ltd has managed to complete the
mechanical erection of two Gas Treatment Centres GTC 3&4 at Maaden Aluminium Smelter In numbers
Project in a record time, without compromising the quality or safety. The company also offered °
assistance on GTC 1 & 2 by finishing the project to its fullest requirement. 1,091,288 safe man-hours

Their scope of work was to install the Gas Treatment Centres divided into four different lots, ® 20 cranes, 56 diesel welding
which will allow the plant to meet all local governmental laws and regulations, with special focus on machines, and 45 tower light units
the environment and public health protection. The team cleared all punch points of “C” category ’
and completed 80 completion books after ten months from the commencement of the project. ®  Max manpower of 650 persons at site

Located on the coast of the Eastern Province of the Kingdom of Saudi Arabia, the new Ras

Al Khair Aluminium Smelter is the largest aluminum project in the world, with four potlines of 360 ¢ 52 Lifting Plans and 74 Job Safety

AP37 pots each, along with the associated gas treatment centres, carbon plant, casthouse, and Analyses

infrastructure facilities. ® 159 Methods of Statement, 164
official letters, and 2574 Request for
Inspection

® Total documentation: 6772 transmittals

A brief of the project

Aluminum Smelter Project — Ras Al Khair- K.S.A
Maaden & Alcoa
EPC and PM BECHTEL Corporation
Nass Client PSA 2000 Saudi Arabia/Fives Solios Environment
Subcontractor Abdulla Nass & Partners Co Ltd

:

12 months //
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People
Matter

Sean Hickinson

Can you tell us about your prior experience before joining Nass
Group?

My almost 30 years’ experience in the scaffolding industry began
in the North of England where | worked predominantly in the industrial
sector on power stations, steel mills, etc. In 2000, | moved to Qatar
to help set up a Contracts Division for S.G.B. and after a few years, |
became Contracts Manager. | was transferred to S.G.B. UAE in 2006
where | worked as a Contracts & Light Access Manager until 2010.

What made you decide to work for Nass Group?

| was approached to set up a Nass Scafform operation in Abu
Dhabi; | found it interesting as it was a new operation which would
allow me to develop the whole business and the team. | had
knowledge of Nass Group and their business outlook during my time
in Qatar and in due course | had developed an interest in working with
them.

In the past fourteen years, you’ve
had a chance to work in your
field in a few Gulf states.
In your view, how does
Bahrain’s scaffolding
industry compare to
the rest of the region?
In many ways it
is very similar as
scaffolding in the
industrial sector
generally follows
strict international
regulations,
whereas this is not
always the case
in the commercial
sector. As Nass
Scafform adheres
to the international
protocols, our
business focus tends
towards the industrial
sector and sites such
as Bapco or Alba.

How do you plan to
approach your new role as
Regional General Manager at
Nass Scafform?
When | embarked on in this role, the
procedures such as estimating and invoicing were
centralised in the Bahrain office. With the set approval levels, | have
changed this so that each operation takes more responsibility in these
areas. | believe in giving people the authority that enables them to
develop their business, which in turn leads them to take pride in and
responsibility for their work.

In the Nass Scafform international operations, is there any
major achievement you’d like to mention?

In fact, all operations have been successful — Abu Dhabi has grown
from a start-up to establishing itself as a leading scaffolding company
in the UAE; Qatar has returned to profit after a difficult period and,
following a successful Stadium project, is well positioned for the
upcoming work for the 2022 world cup; Saudi Arabia has secured
major contracts with international companies and has seen a massive
increase in business, with further development to follow.

What are the future plans of Nass Scafform?

We aim to continue to increase our market share; to set up a
blasting/painting division that will allow us to target multi-discipline
contracts; and to expand our business outside the GCC region.

o

All About

YOU

(THE
EMPLOYEE
AFFAIRS)

Welcome Aboard!

Mr Simon Luckett

Sarens Nass has welcomed

Mr Luckett as their new Regional
QEHS Manager. Having over 25
years of lifting/rigging and crane
experience — including last eight
years in training, health, and
safety in the UK, Middle East,
and internationally, Mr Luckett will
now be in charge of Sarens Nass
operations across the GCC.

Has worked in the Middle East
for the last 3 years and have
various internationally recognized
qualifications, including NEBOSH

.......................................

Nass Asphalt
staff celebrated
the Birth Day
of its General
Manager,

Mr. Gerard
Hutton

.........................................

Ms Bhavana
Aswal

Ms Aswal has joined Sarens Nass
as a Regional HR Executive,
bringing in her professional
experience in HR — having
previously worked with reputed
business houses and ministries.
An Economics and Political
Science graduate from Delhi
University, she is a Diploma holder
specialising in HR Management.

..........................................

.........................................

Friends
We’ll Miss

Farewell function was held on
August 11th, for Mr Kalarikandy
Abdaul Salam, who has
completed twelvwe years of loyal
service as Purchaser for Nass
Contracting Co. W.L.L.

Farewell party held at Nass Asphalt to Ms. Fatema Mohamed on 2nd

October 2014



Making the Most
of Ramadan Spirit

Nass hosted several ghabgas throughout the
Holy Month of Ramadan, encouraging all the
employees to come together and spend quality
time with their colleagues and management,
away from the busy schedules of the work
place.
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After Hours @

Supporting Local Talent

Nass
Corporation
asumed a
proud role as an
official sponsor
for the HH
Shaikh Nasser
bin Hamad Al
Khalifa Seventh
Ramadan
Football
Championship
(Nasser 7).

Sudoku Comics

...........................................................................................................

...........................................................................................................
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NASS PHOTO COMPETITION

Grab your camera and get out there!
Enter our photo contest for the opportunity I
to be published in our newsletter! N

Category #001:
Entry Guidelines Amateurs (smartphone devices)
Theme: Gompany Facility

(Building, Workshop, Site Office, etc..) ey

Ameera Al-Jaboori,
Category #001: Delmon Readymix
Amateurs (smartphone devices)

Category #002:
Pros (DSLR camera)

Eligibility

The contest is open to Nass Group employees only.

Category #002:

Submission Info Pros (DSLR camera)

Deadline for submission: January 8, 2015 Winner:
Every contestant is entitled to enter 1 photograph Vi
inod Chandran,

er category.
o aon Nass Asphalt

Entries to be emailed to nassgroup669@gmail.com
including category code (001 or 002), author’s name,
telephone number, email address, and photo caption.
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