O Jeduo __, C

e ke o il S
L
e i L s
L i i R

roup
WWW.Nassgroup.com | www. nasscorporation.com

aringWealt

—————WiththePublic

anuary

ue

Followuson f 8 T



Nside this

Contents

Cover Story:

A Decade of Sharing
Wealth with the Public

In Focus - Company:

SNME - On the Road to
Excellence

After Hours:

NASS Racing Day a Big
Success at Sakhir

SSUC

October - December 2015 Newsletter | Issue 15

Get in Touch

Please e-mail or write to

us with your views. All

Nass employees are kindly
urged to participate in
further improving Nass Talk
by sending their valued
suggestions, views, ideas,
proposals, articles, or

news on their personal
achievements, company
activities or social events.
Any contribution to the
Nass photographic and film
archive will also be gratefully
accepted, please contact the
Corporate Communication
and Marketing Department
on 1745 6191;
pr@nasslogistics.com /
pr.aala@nasslogistics.com
so we can safely archive
any old Nass Group’s film or
images.
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NASS TALK

NASS Group and Corporation’s
Official Newsletter

N a Few
Words. ..

Foreword

Ghazi Nass

Director

Greetings to all!

Welcome to the 15th issue of Nass Talk.

In this version we’'re celebrating a decade of success since Nass
Corporation established to be a public company in September, 2005.
We take great pride in being the region’s Complete Construction
Solutions provider and completing infrastructure projects in record
time, many of which are the first of its kind.

We're also sharing our latest achievements with you, such as the
inauguration of the much awaited Dragon City Mall and Phase 5 of the
Sheikh Khalifa bin Salman Highway. The Nass Group is also excited
to share the recent success of Nass Marine Services which launched
six barges completed in 2015, a milestone feat given the complexity
applied in these projects.

We hope you have a great time catching up and reading about the
latest news from Nass this past quarter, as much as we enjoyed
carrying forth these current accomplishments.

Lastly, I'd like to thank Applied Science University (ASU) students Ms.
Njood Khaled AL Buainain and Mr. Ahmed Mohamood Al Shams for
their combined efforts in designing the cover image for the current
issue of Nass Talk.

Best Wishes.

October - December 2015  [ssue 15 E



Cover Story
A Decade of Sharin
NASS )

BUZZ

Wealth with the Public

In a time when it was uncommon for family owned businesses in the
region to go public, the visionary NASS family became one of the first to
list itself on the Bahrain Bourse with a paid up capital of USD 53 Million

' : which was later increased to USD 58 Million. In doing so, it led the way
O u r h ap pe n | n g S | n for other entrepreneurial households to look towards IPOs (Initial Public

Offerings).
Nass Corporation has carved for itself a unique position to deliver

a n UtShel | . complete construction solutions ever since it was founded and
comprises of six divisions and five subsidiaries. Employing over 4,000
people, and with an average annual revenue of USD 265 Million, it has
emerged as the leading provider of innovative construction and industrial
solutions in the region.

In 2005, Nass Corporation B.S.C. Strategic Leadership
issued its IPO after 15 years of Nass Corporation made an intelligent move in the 1980s, which
; ; further endorses the company’s innovative leadership. When most local
careful pl_annln_g' Since then the contractors were shying away from large construction projects, Nass
construction giant has further Corporation focussed on large industrial undertakings, competing with
. . . (through JVs) and against international contractors. Explaining this
grown in Bahrain and the region. strategic decision by company, Mr. Sameer Nass, Chairman of the Nass
Celebrating its 1 O-year milestone Corporation says, “If you tender for a 30 storey building you may be
XK. ? competing against 30 contractors or even more, but if you go for a 50
the company reminisces past storey building you may be competing against just five.”
. . During the financial crisis of 2008, when Bahrain’s real estate sector,
achievements and challenges it especially commercial and high-end real estate, suffered a severe blow,
has overcome during the decade. Nass Corporation remained profitable due to a number of factors; central

of which is a stratergic flexibility of the company to adapt to changing
market conditions and capability to deliver bespoke solutions to its
clients. The company also built solid networks of synergetic partnerships
both regionally and internationally.

Scafform completes 4

Infrastructure
several BAPCO Projects <

Development, Phase
1, 2 & Mainland A

to Durrat Al Bahrain
Project

Salam Resort project 4
initialized

packages since 2004
for the Durrat Al Bahrain
development at the
southeast coast of
Bahrain — Dredging,
Reclamation, Shore
Protection, Bridges etc.

IO= === Q="

Various packages started for Diyaar Al Muharraq - 4 Arcapita Bank 4
Dredging, Reclamation, Shore Protection Head Quarters
construction
begins

Bahrain Map Flyover 4
project completed

Bahrain Bay Waterfront <
Development project
handed over

JV established with Braemar Golf for construction of 4
quality golf at Riffa Views.

NASS Mechanical: 4
fabrication and
mechanical erection
work for Phase Il of the
Hidd Privatization and
Desalination Expansion
Project begins.

Various packages 4
for Darari Project
begin: Dredging,

Reclamation &
Shore Protection
started
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Diversified Portfolio

The divisions and subsidiaries of NASS have been at the forefront of
technological innovation, which is displayed by its diverse range of successfully
completed projects. Nass Corporation has a varied portfolio including the well-
known Hidd Power Station project valued at USD 460 Million. The company
was part of this mammoth undertaking comprising civil and structural as well as
construction works, and the installation of high voltage power cables.

Valued at USD 213 Million, the Khalifa bin Salman new port in Hidd is another
successful project where the company was involved in the planning, designing
and construction of Phase 1 of this deep water port, as well as the reclamation
of around 700 hectares of land to build a corridor offering port access, a
roadway and an area for industrial development.

Nass Corporation’s line-up of commendable accomplishments also lists
Bahrain’s landmark building with state-of-the-art twin towers, a first of its
kind in the entire world, using wind energy to provide 11 to 15 per cent of the
electricity needs of the building.

The recent US Navy Bridge venture is yet another project, highlighting the
group of companies remarkable technical expertise. A unique construction
approach — “build, lift, move and install” — was followed which is unlike any
bridge installation undertaken in the whole of the Middle East.

NASS TaLk

Cover Story

Nass Corporation: Divisions &
Subsidiaries

Nass Contracting
(Sub-divisions: Nass Asphalt, Nass Landscapes,
Nass Plumbing)

Nass Industrial Services

Nass Scafform Contracting

Nass Electrical Contracting Co. W.L.L.
Nass Commercial

Nass Ice and Sweet Water Plant

Nass Mechanical
Contracting Co. W.L.L.

Nass Sand Processing
Plant

Numerous other well-known, unique, large-scale infrastructure and industrial
projects in Bahrain and the region including prominent marine engineering
undertakings can be credited to the company, as well.

Bright Future

Nass Corporation continues to maximise on opportunities throughout the
GCC and has consolidated its position as one-stop-shop for innovative, turnkey
construction and industrial solutions. While Bahrain is its home market, it has
also completed projects in Saudi Arabia, Kuwait, Qatar and Abu Dhabi.

“I have witnessed the evolution of companies like Hyundai, which since they
first came to Bahrain in the 1970s, have grown from being civil contractors
to giant Engineering Procurement Construction (EPC) contractors, providing
turnkey solutions for projects,” says Mr. Sameer Nass who believes that
Bahrain’s construction firms have not been given those opportunities yet. NASS
has carried out quite a few large-scale EPC contracts within the GCC region
and aims for a global presence someday.

Nass Corporation aims for
consistent and steady growth
instead of fast growth. , , - Sameer Nass

Nass Foods
. Delmon Precast

. Delmon Ready Mixed
Concrete & Products

ASRY Quay wall, 4 —

North Development
Phase-1 completed <
five months ahead

SULB Civil 4
Construction Package
— Integration Facility
project completed

Nass Commercial signed |
as authorized dealer for
Bapco Lubricants

Nass Scafform 4

of schedule
US Navy Phase 2 4 recognized by Sinopec
Isa Town project completed
Interchange project Aoolied Scl < Nass Landscapes 4
completed pplied science Japanese Garden

University project
completed

Inaugurated

Alba Nuwaidrat Interchange awarded to 4
Nass Contracting and its JV

Qatar Aluminium 4
Power Plant Project

Nass Contracting approved for ECITB Health & Safety 4 Nass Mechanical 4

’ ) ) Passport Scheme starts the
King Hamad University 4 SADARA -
Hospital completed The Prince Khalifa Park, one of Bahrain’s biggest, Propylene Oxide

Nass Mechanical 4 opens in Hidd

successfully completed
the 430 tonnes ship

Plant project

Nass Commercial makes record sale for CASE units 4 STBLOP Project 4

loader project Nass Scafform awarded a number of projects in Ras 4 completed
Scafform secures 4 Laffan including the Contract for Barzan Project, US Navy Bridge
several contracts Borouge 3 Petro-Chem project in Ruwais with Larsen M"é’vemé?ﬂ <
in Abu Dhabi with & Toubro carried out
leading petrochemical
industries
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Enter the Dragon

The much awaited USD 45 Million project
Dragon City, at Diyar Al Muharraq, was inaugurated
in December under the patronage of His Royal
Highness Prime Minister Prince Khalifa bin
Salman Al Khalifa. Considered to be a gateway
of investment and trade exchange between
the Kingdom of Bahrain and China, Dragon
City is expected to yield enormous beneficial
opportunities, financial gains, massively impacting
the Bahraini lifestyle and significantly diversifying
their business ventures.

The mall’s design is influenced with Chinese
architectural and cultural aspects incorporating
780 commercial units for small to medium retailers
and wholesalers as well as food court, cafes,
resturants. Additionally a 4,500 square meter
area is designated for warehouses and a car park
large enough to accommodate 1,500 cars. The
new attraction is expected to consolidate the
Kingdom'’s status as a hub for trade, commerce
and investment opportunities in the region. The
Dragon City concept was launched in May 2012
through agreement between Diyar Al Muharraq
and Chinamex and Nass Contracting successfully
completed the project on time.

Chairman of Diyar Al Muharrag, Mr.
Abdulhakeem Alkhayyat lauded the Premier’s
constant support to development projects in the
kingdom, and directives to provide more facilities
to the private sector in order to launch projects that
stimulate the national economy to achieve higher
growth rates.

Nass Mechanical and Nass Asphalt
Promote Bahraini Investment

The two companies represented Nass Corporation B.S.C. at the Invest in
Bahrain forum and exhibition, organized by the Ministry of Industry and Commerce
in November. The event was held to attract potential investors from Bahrain and

abroad.

Nass Mechanical displayed their capabilities in operation sectors such as Oil and
Gas, Power Plant, Cement, Water, Desalination, Petrochemical, Metals and Mining.
Nass Asphalt promoted their Recycled Asphalt operations and products.
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Excelling Education Plans with Dual
Degrees

Prof. Ghassan Aouad, President of Applied Science University
(ASU) Bahrain,has been meeting with representatives from esteemed
universities across the UK to strengthen ties and collaborate on joint
educational programs.

He hosted a business lunch meeting with the Head of UKTI, Ms.
Heather Hopper, UK Trade & Investment Officer at UKTI Bahrain, Ms.
Emilia Mateva, and Managing Director of ATKINS in Bahrain, Kuwait
and Middle East, Mr Rick Hopper, to discuss ways to strengthen ASU
collaboration with UKTI and ATKINS. The meeting was attended by Prof
Waheeb Alkhaja, Chairman of the Board of Trustees and members of
staff as well.

Additionally, Prof. Ghassan Aouad also announced that ASU has
agreed with London South Bank University on setting up a college of
engineering for civil, construction, architectural design, mechanical and
electrical degree programs and with Cardiff Metropolitan University on
offering programs in management and business studies, and accounting
and finance. This would help Bahrain become an educational hub in
the region upon receiving approvals of this scheme from the Higher
Education Council.

Nass Commercial and BAPCO Ties

Commemorated at ‘Win with BAPCO’ Ceremony

Bahrain’s very own brand of 12 advanced automotive lubricants, Bapco Lubricants, was
launched in September 2015 alongside a sales promotion program called ‘Win with Bapco’,

partnered with Authorized Sole Distributer Nass Commercial.

Customers and dealers who made purchases during the promotional period, -
September to December, were entitled to winning instant rewards and also

entering into a raffle draw to win major prizes such as an SUV, iPad or
mobile phone.

At the end of the period, Nass Commercial and BAPCO distributed
raffle prizes and also organized a sub-dealers appreciation ceremony to

commemorate them for target sales achieved. Special appreciation awards

for Best Car Wash and Quick Lube Dealer & Best Spare parts dealer of
the year were also presented at the ceremony held at the Diplomat
Radissons Hotel.

“We are extremely thrilled with the market response on Bapco
Lubricants over the past four months and are glad to share this success
with our partners and sub-dealers who have made it possible to deliver
the range of Bapco oils into the market,” commented Mr. Bashar Nass,
Director of Nass Commercial.

News Clips

A Show of Patriotism

NASS participated in National Day celebration across the
country through various sponsorship opportunities, in line with its
commitment to support major community events. Nass Scafform
Contracting was in-charge of constructing and dismantling the
Grandstand, of a 3000 seating capacity, for the “This is Bahrain”
event held at Isa Town Stadium on December 16. The project cost
around USD 41,000 and required manpower of 20 workers over
three days.

Nass Landscapes, Nass Contracting and Gulf City Cleaning
Company also did their part by supporting a five-day mega
festival held at Bahrain International Circuit through monetary
sponsorships. A range of exciting entertainment, rides and food
options were on offer to people of all ages at the festival, which
included a stall setup by GCCC for kids’ carnival games.

October - December 2015 | Issue 15



New Flyover Added to

Kingdom’s Infrastructure

Valued at USD 20 Million, Phase 5 of the Sheikh
Khalifa bin Salman Highway was inaugurated early this
January by Works, Municipalities Affairs and Urban
Planning Minister Essam bin Abdulla Khalaf.

The Grade Separated Interchange along the Shaikh
Khalifa bin Salman Highway and the road linking
roundabouts 13-18 in Hamad Town, as well as the
Muharraq Ring Road Project were financed by the
Saudi Development Fund, within the Gulf Development
Programme.

The minister stressed that the projects will boost the
kingdom'’s road infrastructure and increase its capability
to accommodate high traffic movement and cope with
the increasing urban and population growth.

Work on the project, led by Al Yamama Nass
Contracting JV, began in September 2014 and was
completed on schedule by December 2015. Scope of
works included Bridgework, MSE wall ramp, at-grade
roads and associated link roads and infrastructure
works.

INTERNATIONAL

GCCC Opens
New Dubai Oice

DUBAI: Nass City Cleaning
Services LLC, a new branch of Gulf
City Cleaning Company was
recently launched in Dubai’s
The H Hotel Tower. GCCC is
a pioneer service provider of
comprehensive and tailor made
waste management services
in the Kingdom. The company
was formed in 2000, following a
successful contract for collection of
Waste, Street Sweeping and Septic
Tank Emptying with municipalities
in Bahrain, becoming the first full
“turnkey” privatization in the region.
As an industry leader in the country, GCCC has actively been pursuing a policy of
expansion into other GCC countries. This will be to target waste collection, recycling
facilities management contract opportunities.

...............................................................................................

Clean Fuel
Kuwait Project

on Track

KUWAIT: Sarens NV of Belgium
and Sarens Nass Middle East
have completed Phase 1 of the
Clean Fuel Project for Kuwait
National Petroleum Company
(KNPC). For the first time, the
SCT (Sarens Climbing Tower) was
used to lift a reactor weighing
1500 tons, using the Terex Demag
CC8800 for tailing. The Heavy

Lift Project began in October
2015 and was successfully
implemented in December under
Mr. John Hasko Van Den Ende,
Sarens Project Manager, followed
by the subsequent installation of
two more reactors weighing 1238
and 1184 tons.

Al Ghanim & Nass, Kuwait
provided the support staff, riggers,
and Project coordinator for the
project. Phase 2 of the Heavy Lift
Project requires the installation of
93 vessels and is scheduled to
el Deginin Q2 of this year.
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In Focus - Project

A Record Trail for Barge Bmldmg

Nass Marine Services Company reached a victorious milestone in

2015 by launching six barges within a span of one year — given each

barge typically takes four months to build.

‘ i
- F i vy

Established in 2006, Nass Marine Services is the Marine Division of the Nass
Group, specialized in building of small to medium size vessels for different purpose
as well as in ship repair applying new technology and a state-of-the-art marine
facility. Company management and workforce have an extensive experience
gained in major ship building and ship repairs worldwide and their qualifications
are certified by reputed classification societies such as American Bureau of
Shipping.

The company’s skilled workforce of 200 craft-men possess the expertise
to produce 8 barges a year, while the 520 - 700 ton capacity Marine Jetty for
Mooring and Repairs allows Nass Marine to build and deliver units of up to 70 m
in length.

This past year, Nass Marine built and launched six flat top barges, ranging from
sizes of 120 foot, 150 foot and 180 foot. On site the company’s three launching
bases, all of the barges were constructed to the highest quality with full certified
inspection by the American Bureau of Shipping and launched and delivered to fully
satisfy the customer. This was a record year with the highest amount of barges
launched since 2009.

Launching Soon

The Region’s First Self-levelling Modular Jackup Barge

Nass Marine has recently signed a corporation agreement with a Chinese
modular Jackup Barge Manufacturer; to manufacture barge elements in Bahrain
and final assembly with key elements shipped from China.

This barge has a unique self — levelling system that operates all its four legs
at the same time.
This allows the
Jackup barge to
continue working in
all sorts of seabed
and weather
conditions and
making it first of its
kind in GCC. Nass
Marine expects its
first order within
February 2016.

JackupgBarge

2016 - 2017 Outlook

® Due to a slowdown in the oil and gas sector, an impact on orders for
new barges is likely to be cancelled or delayed. However, Nass Marine
predicts that the offshore construction market should not be affected as
much and is anticipating orders for barges from these markets since the
standard of barges required for this market are lesser.

® The company is also receiving encouraging enquiries from wider markets
such as India and other parts of the subcontinent.

Lastly, Nass Marine plans to expand into the repair and maintenance
market. The construction of a new ship lift cradle system within the first
quarter of 2016 will allow them to compete with the local ship repair
companies currently within Bahrain and Eastern Saudi Arabia.

Projects Completed

gl
<
it

Vessel Name:
GTO 199

Launched on:
7th April 2015

Vessel Name:
GTO 1901

Launched on:
23rd April 2015

Vessel Name:
GTO 46

Launched on:
21st May 2015

Vessel Name:
GTO 157

Launched on:
20th Sep. 2015

Vessel Name:
GTO 1902

Launched on:
16th Nov. 2015

Vessel Name:
GTO 1903

Launched on:
30th Dec. 2015

e
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NASS 18K | Focus - Company

SNME - On the Road

to Excellence

Sarens Nass Middle East (SNME) adds
new cranes to fleet, ensuring variety and
capacity to serve clients.

Sarens Nass Middle East Company was established as a Joint
Venture in the year 2002 between Sarens NV from Belgium,
International leaders of the crane and heavy lift industry and Nass
Group a leading Regional conglomerate and industrial house.

Mission of the company is to deliver comprehensive, engineered
cranes and heavy lift solutions by leveraging its global expertise and
local knowledge. Over the years, the company emerged as a regional
leaders and expanded its operations through associated companies

in Saudi Arabia, Qatar, Oman, Kuwait, and U.A.E., besides its Head
Office at Bahrain.

Training to Eliminate Inefficient
Practices

In addition to its direct offerings, SNME maintains high quality of
service by having international standards of QEHS and accredited
with I.S.0. 9001: 2008, ISO 14001: 2004, and OHSAS 18001:2007
certificates.

To continuously improve its service standards, SNME keep investing
in latest fleet and upgrade the skill of its personnel. Recently a two days
training workshop was conducted to introduce Lean Management to
the company. Staff members from QAQC, HR& Admin., Procurement,
Operations, Maintenance and |.T. participated. The training was aimed

at cultivating a Lean Culture and develop a process that maximize
customer value while minimizing operational wastage.

The 2 days program held at Hidd office training facility and facilitated
by Corporate Lean Manager of Sarens N.V. — Mr. Thomas Van
Wassenhove from Belgium.

SNME provides crane rental solutions, heavy lift consultation &
engineering, site inspections & surveys, besides qualified, trained and
experienced lifting crew, critical lift planning and execution, logistics
for O.D.C and Modular transportation to a vast variety of customers
from different market segments all over the region.
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More recently the growing company
purchased 5 units heavy lifting cranes
to enhance its Regional capacity and
capability. The new additions includes
-1 unit of LR 1750 - 750 ton capacity
crawler cranes, 3 units of CC 2800
— 600 ton capacity crawler cranes and
one unit of CC 2500 - 500 ton capacity
crawler cranes.

The purchase of heavy lifting cranes
will support continuous expansion of
SNME in the region as not only a large
fleet base organization, but also having
large capacity cranes, capable of
handling heavy lift projects independently
enabling the company to serve a growing
clientele across many segments all over
the region.

In Focus - Company NASS TaLk

Meetings & Celebrations
SNME placed an order for 26 units of new 80 tons Rough Terrain Cranes from Tadano cranes

of Japan through their Bahraini dealers — M/s Y.K. Aimoayyed & Sons. A dinner hosted by Mr.
Sami Nass to commemorate visiting dignitary — Mr. Koichi Tadano, Chairman of Tadano Group of
Company attended by Mr. Ludo Sarens and Senior Management of M/s Y.K. Aimoayyed & Sons
as well S.N.M.E.

New Cranes Purchased [Ty

working in Jeddah,
Al Safwa Cement Plan.
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Grand Farewell for Long
Service Employee

Retired senior staff, Mr. Jalal Ahmed who has
served the company for 35 years in the Group’s
Personnel and Administration Management was
praised for his dedicated and committed service
to Nass The Group and Nass Corporation. He

5
] also received a long service award during a

\ farewell ceremony and party held at Abdulla
Ahmed Nass & Sons Co.
. »
< Mr. Jalal with the award presented by Group
' Administration and HR General Manager
Mr. Yousif Nass, and Group Administration
Manager Mr. Isa Abdulla Bu Ali of Nass The Group
it & Nass Corporation.

Mr. Jalal with management and team employees.

All About
YOU -~

Workers Appreciation Party for
New Plant Completion

A newly launched company SNS Industries for vacuum
equipment recently finished setting up their assembly and
manufacturing plant in
Hidd Industrial Area.
Staff members and
labourers enjoyed a
lovely meal and party
in celebration of their
hard work.

SNS Industries
is specialized in
producing vacuum
trucks for suction,
discharging and
transporting dry
and wet products.
The tankers for this
trucks are produced
at the new plant
and distributed to
clients as automated
componentized
vacuum equipment.

Feryal Nass, A Symbol of Bahraini
: Woman Entrepreneurship

CEO of Ma Maison Interiors and daughter of legendary industrialist

. the Late Mr. Abdulla Ahmed Nass, made a significant footprint on

: an international platform by receiving an award for the “International

: Women'’s Entrepreneurship Challenge” during the IWEC conference held
¢ in Turkey last November.

The conference, attended by 150 woman entrepreneurs from 35

+ countries, was aimed at promoting women entrepreneurship on a global
¢ scale. Business women from various regions were awarded while Mrs.

¢ Feryal Nass and Mrs. Huda Janahi were the only Arab women to win

¢ the award this year. Mrs. Feryal Nass was also a panelist at IWEC's

+ ninth annual conference held under the banner of “Connecting Women
: Businesses Globally: Driving Growth through Women's Economic

: Participation.”

She began her journey 25 years ago through the Nass Group,

eventually establishing an independent business, Ma Maison Interiors, in
¢ 1999. She currently owns and operates as CEO of Design District Trading
¢ W.L.L., Missoni Home and General Manager, Artland Interior W.L.L.
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Hemant Joshi

Nass Director Wins Prestigious
Award

Abdulla Ahmed Nass & Sons Co. and Nass Corporation, Director
Hemant Joshi was honoured with the prestigious ‘CFO of the year 2015’
award, for Accounting and Finance Excellence, at a glittering ceremony
held in Dubai. Organised by the Institute of Chartered Accountants of
England and Wales (ICAEW), the awards felicitate the very best of the
accountancy and finance profession in the Middle East.

The jury cited various professional achievements, specifically Mr.
Joshi’s contribution in carving out the Nass IPO during 2004 which
created history in the corporate world of family businesses, making Nass
the first one in the construction industry in the Gulf region, to go into the
public domain. Mr. Joshi has been working for the Nass Group for the
past 20 years and has contributed significantly to the group’s ascent
during the period. He happens to be the first ever Indian expatriate to be
on the board of directors of companies listed on the Bahrain Bourse.

Mr Joshi is a professional speaker, a Gulf champion of public
speaking for five consecutive years and an internationally accredited
Neuro-linguistic Programming (NLP) trainer. He has conducted several
workshops for professionals from various fields, as community service.
His two books, ‘From Survival to Significance: A journey’ and ‘Success
at your doorstep: it’s knocking’, have received literary acclaim in the
Arabian Gulf and in India.

Employees Honoured with Ministry

of Labour Award

Gulf City Cleaning Company’s Assistant Manager Mr. Ali Hassan Al
Mansoor, employed since 2001, and Mrs. Eman Ismaeel Al Nuwaktha,
Secretary at Nass Corporation
since 1988, were the lucky
recipients of the prestigious
Diligent Employee Award from
the Ministry of Labour last year.

NV rurd NASS 1ALk

IN THE LIMELIGHT
Ahmed Saber

Executive Manager Nass Commercial

Nationality: Egyptian

Qualification: Bachelor Degree in Mechanical Power Engineering —
Alexandria University and various other diplomas and certificates.

Expertise: Sales and after sales equipment & industrial consumables
Hobbies: Reading, exploring, fishing and surfing the internet.

...............................................................................

Key Contribution to Nass Corporation:

Establishing an after-sales department for Nass Commercial brands,
reorganizing store facilities and operation, and extending business
platform of the company.

Could you address the major responsibilities demanded by
Nass Commercial departments when you’re representing
several international manufacturers?

My responsibility is to provide our customers with cost-effective
turnkey industrial solutions of high quality products and services that
are economical, safe and environment-friendly.

As a general manager, how do you ensure everyone is working
well towards maintaining the highest standards of customer
service?

Our employees are the most valuable assets in the company and

in order to maintain a customer focusing culture and work style |
have implemented a staff development program which covers both
technical aspects as well as business soft skills that are needed to
execute business activities effectively, and in the most professional
manner.

Kindly provide one example of how you have
improved or helped create a better working
environment for your employees. How do you
yield optimum results from your workforce?
I've improved team management by restructuring
the sales organization chart based on

performance, benchmarking each employee, # -
and training them using soft leadership skills. -
To optimize results from my workforce I've s ']

applied immediate incentives for specific tasks,
employed sales assistants for representatives to
generate quotations and LPOs efficiently, set
fair performance scales, and offered
promotions accordingly.

What are some challenging

aspects of your job?

Occasionally | have to tackle

hurdles such as seeking

more economical brands

for the business, managing

stock availability of fast-

moving items, determining

and assigning the right

employee for a designated ’
task, dealing with supplier

issues, improving our

facilities, analyzing the

market and organizing

our product range

subsequently, and

developing my staff =y
capabilities and skills.

Which part of your

job do you enjoy

the most?

| enjoy using my

technical, business,

and analytical

skills in creating

and implementing

a business plan -
whether to setup A

a new business or |
develop an existing one. L._

October - December 2015 1 3



After Hours

NASS Racing Day a Big Success at Sakhir 9oy gyl guw JLhpho

Seven races took place in the third week of horse racing at Sakhir, the biggest race of which 3 - .
was for the Nass Corporation B.S.C. Cup, for locally bred horses carrying a cash prize of }D-DJI Cﬂ.O |jJ.15 bbJ
USD 13,255. e e (e o fnl s R

STEED, owned by Raed Ahmed Yousif Alboainain, trained by Yousif Alboainain and ridden by Sl e el gorndl 2 Sl dap el
Abdulla Faisal, scored the biggest upset. They stunned Autumns Blush by two-and-half-a-length, UNS[RSURS { [y WP | NVERTNE | PRPRUE SON B FEN |
winning richest race of the day. il (Wl &S, 1< Sle Gyall ans el

Other races included were the Gulf City Cleaning Company Cup (cash prize USD 7,953), Late S Miw 5 J:_‘W il Jsiell o
Abdulla Ahmed Nass Cup, sponsored by Nass Group, for imported horses (cash prize ‘ - rE e R o

USD 6,627), CB&I Nass Cup for locally bred horses (cash prize USD 6,627), Sarens Nass Middle e “ufinn” Gleastl 3an U8y S5 pal S¥9s VY, YOO

East Cup for Arabian horses (cash prize USD 6,627), Blue Dawn Veterinary Supplies Cup for 830y e gl Cangy yeually el esl Sl

imported horses (cash prize USD 6,627) and the Applied Science University Cup for locally bred 2900 an bl do sl 2 B Lie |5 5 ol

horses (cash prize USD 7,953). T >4 N ).P o e
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King’s Cup Attracts Close to
100 Golfers

A total of 96 golfers from 21 countries took part in the Seventh
King’s Cup International Golf Tournament, at the Royal Golf Club last
November. Organized every year by Bahrain Golf Association and
supported by Nass Contracting Company, the King Hamad Trophy offers
prizes worth over USD 23,000 and attracts many talented amateurs and
professional golfers from the region and beyond.

Andrew Marshal of Britain clinched the title in the professional
category by notching 211 points, while Al Mahdi Al Sasi finished first with
216 points in the amateur category.
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Nass Group Races On

The Nass Group staff (mainly accounts department) participated in the Bahrain Marathon
Relay once again in November, 2015.

The race format was 16 legs of approximately 3 kilometers each participant, starting and
finishing at the BIC (Bahrain International Circuit).

Sl cad Yjuiti yul degoao

2 6,5l 3 0 gLl sl Osloke Blisw 2 (Sbliasd! @uud (o rgolans) bt degarma galiga o)l
Ayl Gyl Al 2

Nass Golf Tournament

Coming this March

The 12th Annual Nass Medal Golf
Tournament will be in March at the Awali
Golf Course. The event promises to be
challenging, exciting and truly enjoyable, as
well as a medium to advertise the Nass Group
of Companies.
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Take Your Best Shot! .

NASS PHOTO COMPETITION - A <

Grab your camera and get out there!
Enter our photo contest for the opportunity
to be published in our newsletter!

Long Live Bahrain

Category #001: ‘Bahrain National Day’

Entry Guidelines Amateurs (Smartphone devices)
. H Winner: Shyam Shankar Maharaja
Theme: Nature in m
i atu £ y eyes Blue Dawn Veterinary Supplies
Category #001: ‘ o ,
Amateurs (Smartphone devices) Category #002: ‘Bahrain National Day
P Pros (DSLR camera)
Category #002: Winner: Arslan
Pros (DSLR camera) Nass Procurement & Purchasing
Eligibility
The contest is open to Nass Group Kaushik

Kumar

employees only.
Shah
Submission Info

Deadline for submission: March 31, 2016

Every contestant is entitled to enter 1

photograph per category.

Entries to be emailed to nassgroup669@gmail.com
including category code (001 or 002), author’s name,
telephone number, email address, and photo caption.
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