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'[ 3 THREE-YEAR SERVICE AGREEMENT
FOR ASPHALT

OS HONG KONG DELEGATE AT RAMADAN MAJLIS

GET IN TOUCH

Please e-mail or write to us with your views. All NASS employees
are kindly urged to participate in further improving Nass Talk

by sending their valued suggestions, views, ideas, proposals,
articles, or news on their personal achievements, company
activities or social events. Any contribution to the NASS
photographic and film archive will also be gratefully accepted.
Please contact the Public Relation Department at
media@nasscorporation.com or call 1745 6191 so we can safely
archive any old Nass Group’s film or images.

'l 8 LANDMARK PROJECTS FOR NASS
CONTRACTING, UAE

Follow us on:

o /NassGroup.Corp G @nassgroup @ nass-the-group-nass-corporation /user/nassgroup @ @nass.group.corp o)
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2018 is proving to be challenging for the
construction industry, yet we are confident
that 2019 will positive and will carry
promising changes.

CHAIRMAN’S
MESSAGE

With the publishing of this issue, we would have celebrated a New
Year, lived the blessings of Ramadan, and enjoyed a graceful Eid Al
Fitr, then back to business trying to make the best of the year, thanks
to our loyal and dedicated employees.

During the first quarter, operations in some divisions have prospered,
and in some, restored.

Nass Contracting in conjunction with Nass Landscapes won the
contract for the development of the Bahrain Bay Public Realm Food
and Beverage Outlets.

The project consist of the construction of a landmark Food and
Beverage development, “The Park” and “The Wharf” in two separate
locations within the Bahrain Bay Area.

Nass Landscapes, also been awarded the Landscaping and
Irrigation Works for the Al Madina Al Shamaliyah (AMAS) Sewage
Treatment Plant Project.

Nass Contracting UAE recorded their first milestone in Dubai market.
The Company signed three major projects; the construction of
132/11kV Substation at Madinat Al Esthethmar, and the civil works
at the 600MW Jabel Ali power station, for DEWA, and the civil works
for a substation project at the new Dubai Hills Estate.

The Company is also now a G +12 licensed contractor in Dubai.

Nass Asphalt signed a three-year airfield maintenance services
agreement, with Bahrain airport Company.

A major milestone was also achieved during 2018 towards our vision
to raise our Safety Standards. Nass Scafform UAE has successfully
transitioned its existing ISO 9001 standard to the 2015 edition whilst
also achieving ISO 14001 2015 and OHSAS 18001 certification.

The Company’s main office in Bahrain, transitioned both ISO
9001 & 14001 certification to the 2015 edition whilst conducting a
surveillance audit of its OHSAS 18001 certification.
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On the Industrial level, 2018 is proving to stand tough and
challenging for the market in general, and the construction industry
in specific.

Due to fierce competition, unexpected rise of operations costs,

such as; government fees and charges, in addition to the fluctuation
of material costs, stretched receivables, which eventually lead to
liquidity crunch, and negative cash flow as a result, will create greater
risks for construction companies for the rest of 2018.

We think the challenges will continue until the end of the year as
many of the infrastructural and industrial projects, planned to start
by the first or second quarter of the year, were delayed for reasons
beyond us, yet we are confident that 2019 will hold a positive note,
and will carry promising changes.

Amidst all adversity, the Corporation remained profitable, due to a
number of factors, central of which, a strategic flexibility that allows
Nass Corporation to adapt to changing market conditions, and
deliver bespoke solutions to our clients. The Corporation is also
fortunate to have built a solid network of synergistic partnerships,
both regionally and internationally and, most importantly, is blessed
with a dedicated team of professionals, who are willing to go the
extra mile.

Nass Corporation, as always, is proud to be a part of national
initiatives, directed under the guidance of the country’s wise
leadership, and remain a keen supporter of industry growth, and an
active member in the ongoing promotion of the Kingdom of Bahrain,
as the gateway for trade in the Guilf.

SAMEER ABDULLA NASS
CHAIRMAN
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NASS NEWS

Highlighting the
business activities
and achievements of
NASS companies.

NASS INNING AT BCCI

The Bahrain Chamber of Commerce and
Industry (BCCI) elected Mr. Sameer Abdulla
Ahmed Nass of the ‘Tojjar 2018’ bloc as its
new Chairman of the board of directors.

Tojjar bloc led by Mr. Sameer Nass won 10
seats in the hotly contested BCCI election
held in March, 2018.

Mr. Nass claimed the most number of
votes in the election held at the Isa Cultural
Centre, with his bloc also emerging as the
most successful.
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After assuming his office, Mr. Nass by = [-.l o 9 U ”;
announced a 100-day work plan before the " Hechons £
members of the Chamber and assigned a

temporary committee to execute the plan. E "-"# E
Established in 1939, BCCl is the oldest

chamber of commerce in the region and is

the main representative of the private sector m m m

in the Kingdom.

Talking to NassTalk after the election, g n :
Mr. Nass said, “The committee will focus )
on decentralising Chamber’s decisions, N
updating its regulations and mechanisms,
training employees as well as restructuring
':a
oy
=3

the chamber to make it an effective platform e

for all to interact.” -'".

He added: “We are taking this responsibility

at a challenging time both at the local,

regional, and international levels. t is with

this in mind, that we have set our principal B = g IR [ w18
goal, which is transforming Bait Al Tijjar into

a platform for the business community.”

His Majesty King Hamad bin Isa Al Khalifa, of Commerce and Industry, wishing him
Mr. Nass concluded: “To achieve this goal, King of Kingdom of Bahrain, sent a cable of success to continue the Chamber’s effective
we have set a strategy and have determined  congratulations to Mr. Sameer Nass on his role in spurring the Kingdom’s economic
our work scheme for the first 100 days.” election as Chairman of Bahrain Chamber activities and growth.

q January - June 2018 | Issue 21
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HONG KONG DELEGATE AT
RAMADAN MAJLIS

NASS hosted delegates from Hong Kong during their visit

to Bahrain. Members from the Hong Kong Bahrain Business
Association and from the Consulate office toured the NASS
offices and where welcomed to the Chairman’s Majilis to
discuss potential business opportunities with Nass The Group
and Nass Corporation companies in Bahrain.

5% CASH DIVIDEND DISTRIBUTED ON SHAREHOLDERS

The shareholders of Nass Corporation received cash dividend of
5%, for the year 2017. This announcement was made during the
Company’s Annual Ordinary General Meeting, held at The Sheraton
Hotel on 28th March, 2018.

The Company paid a cash dividend at 5% of paid-up capital,
amounting to BD 1.075 million on its 215.077 million shares
(excludes treasury shares of 4.923 million), held by the shareholders,
whose names appeared in the Register of Members of the Company
on the record date 28th March, 2018.
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In a few words, Nass Corporation Chairman, Mr. Sameer Nass,
thanked all attending parties and said: “On behalf of all the
shareholders and the Board of Directors, | would like to express

my sincere gratitude and appreciation to the wise leadership of

the Kingdom of Bahrain, and to all Government Ministries and
institutions, the Central Bank of Bahrain, and the Bahrain Bourse
for their constant support. | also take this opportunity, to personally
thank the shareholders of Nass Corporation. It is because of your
continued loyalty and support that we have prospered thus far. | look
forward to even greater accomplishments, and prosperity for both
Nass Corporation and the Kingdom of Bahrain in the coming years”.
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NASS LAUNCHES ITS INTRANET PORTAL

NASS has recently launched its own Intranet, equipped with the
latest design schemes, highest internal communication technologies,
best employee interactive experience and fully digitalised workplace
dashboard, enabling the Corporate to equal its footing with the
world’s largest industrials.

The completely customisable portal is the digital home for over 1,000
staff in six locations across GCC countries. “The new intranet makes
the world of NASS available and accessible to all staff on various
device platforms,” said Nass Corporation Director, Mr. Bashar Nass.

He added: “Our aim is for staff members to implement their ideas

in a climate full of motivation and inspiration. With this worldwide
digital communications tool, we are promoting dialogue between the
company and its staff.”

GROUP WEBSITE, RELAUNCHED

The portal was designed to maintain document sharing sustainability,
increase collaboration between NASS'’s departments and
companies, and bring head office staff, and on-site teams a bigger
step closer. Thanks to this, the portal has been optimised for the
needs of staff: the topic and newsfeeds offer orientation according
to each location. Work context, and up-to-date tools for digital
collaboration encourage exchange of ideas between teams.

Nass Corporation Head of MARCOM, Mrs. Asha Anish has
confirmed that the concept has been effective, and the user
frequency and interactivity has been climbing daily. She added:
“NASS intranet is serving as one of the most modern models for
digital internal communication offerings. We were able to massively
simplify the overlapping location and organisation communication”.

Nass Group has recently launched its revamped and user-friendly website. The website delivers comprehensive information about

the establishment of the Group, its history, its divisions and services.

Visit the new website Www.nassgroup.com
to enjoy the new experience.

6 January - June 2018 | Issue 21
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IFRS 15 FOR DIVISION MANAGERS

Nass Corporation in collaboration with KPMG Bahrain have
organised an International Financial Reporting Standard (IFRS),
which is promulgated by The International Accounting Standards
Board (IASB), to provide guidance on accounting for revenue from
contracts with customers.

The objective of IFRS 15, which was adopted in 2014, is to establish
the principles of reporting useful information to users of financial
statements about the nature, amount, timing, and uncertainty of
revenue and cash flows arising from a contract with a customer.

The Nass Corporation Audit Committee, divisions’ General
Managers, commercial managers and General Accountants were
given an introductory tutorial to assess any gap in the income/
revenue generated from each of their projects.

HSE AT WORK

Nass Corporation raised awareness on HSE in the workplace
at the fourth National Occupational Safety and Health
Conference and Exhibition inaugurated on 25th April, 2018 by
Deputy Prime Minister Shaikh Khalid bin Abdulla Al Khalifa at
the Gulf Hotel Convention and Spa.

The two-day event held under the theme ‘Innovative
Approaches in Occupational Safety and Health’ gathered
experts from across the region to discuss various issues
relating to the labour and health sectors.

Nass Contracting also displayed its capabilities at the exhibition
and launched campaigns to promote health and well-being at
work, from which, Road Safety issues, Awareness on Diabetes
Mellitus, and various topics under Office Ergonomics.

During the conference, Nass Corporation Board Member

and Chairman of the Corporate Governance and Safety
Committee, Dr. Mustafa Al Sayed, visited the Nass Contracting
stand and expressed his appreciation for the efforts that Nass
Corporation takes to certify all its divisions with OHSAS18001
and 1ISO45001.

On this occasion, he said: “This standard will raise the level
of awareness and protection of its employees throughout the
organisation”.

He also confirmed that this approach very much falls in line
with the objectives of the Bahrain Health and Safety Society
which strives to promote safety in various fields of life; from
child safety to industries, construction sectors, and other
institutions.

Worth mentioning, Nass Corporation was the bronze sponsor
of the event.

The objective of IFRS 15, which was
adopted in 2014, is to establish the
principles of reporting useful information
to users of financial statements.

January - June 2018 | Issue 21 7
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ICE CREAM DISTRIBUTION
MILESTONE

Nass Foods, the official dealer for various international food
brands, has recently reached a new milestone in ice cream
distribution in the Kingdom of Bahrain.

Now, you can enjoy renowned ice cream brands, which
include Oreo, Cadbury’s Dairy Milk, Cadbury’s Flake, Daim,
Toblerone and Del Monte in a store near you.

The Company is now distributing international ice cream
brands in more than 100 outlets around the kingdom, namely
Carrefour, Al Osra Supermarket, Lulu Hypermarket, Sultan
Center, Ansar Gallery etc.

Worth mentioning, since its establishment in 1982, Nass
Foods prides itself on its new product portfolio and
successfully launching market-leading brands every year.

The Company has become a trusted leader in the supply
of specialised meat products to top hotels and caterers,
supermarkets and hypermarkets in the Kingdom of Bahrain.

EXPANDING FOODS OUTLETS

As part of its expansion plan, Nass Foods is opening an
outlet in Hamad Town to cater to people in that area. The
new outlet will offer the same services, and brands as the
existing outlet, located in Central Manama Market.

Nass Foods is also aiming to open many outlets in various
NASS labour camps, to provide all its brands to the staff
living on these camps.

8 January - June 2018 | Issue 21

KAESER TRAINING FOR CAPE

Nass Commercial, in cooperation with Kaeser, the 100% German
compressors manufacturers, have conducted a training session for
the technicians of RB Hilton (CAPE).

The training was conducted in CAPES workshop on February, 2018
by Kaeser Dubai Sales Director, Mr. Ahmed Hussain, Dubai Market
Head, Mr. Ralf Pischel, Kaeser, and attended by Nass Commercial
General Manager, Mr. Ahmed Saber, and Nass Commercial Head of
Sales, Mr. Vinu Varghese.

CAPE, the approved blasting and painting contractor by BAPCO,
and a multinational company that operates in more than 26

countries, have purchased four numbers of Kaeser compressors
from Nass Commercial recently: Kaeser M250 and Kaeser M123.
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ISO READY!

Nass Commercial, in cooperation with Bureau VERITAS, the
leading financial institute, have conducted an Internal Auditor
Course — Integrated Management System, for all department
heads in Nass Commercial.

The course took place in The Wyndham Garden Hotel —
Juffair on 31st January, and 1st February, 2018, and was
conducted by Bureau VERITAS Senior Auditor and Trainer,

GEOTEXTILES AND Mr. Kasthuri Sridar.

Kaeser

GEOCOM POSITES The two-day course introduced ISO standards, Internal

Auditor requirements, and the practices of conduct the audit
Nass Commercial, in conjunction with Bonar Natpet held a checklists to check the compliance with ISO implementation
technical seminar for their key customers, on the Geotextiles and requirements.

Geocomposites applications in the infrastructure projects.

Bonar Natpet General Manager, Mr. Spyridon Kavallas, and Nass
Commercial General Manager, Mr. Ahmed Saber, inaugurated the
event, which was held in the Awali Ballroom in Gulf Hotel on 25th
April, 2018.

Bonar Natpet Technical Engineer, Mr. Mohammed Baradi, spoke
about the modern and cost-effective solutions of the Geosynthetic
products from Low & Bonar, followed by Engineer Mr. Muhamed
Amin, who explained about the conventional and old drainage
designs, and how they can be placed by the new geocomposite
products for drainage and filtration from Bonar.

Worth mentioning, Nass Commercial is the authorised Bonar Natpet
products distributors in the region for the past nine years.

January - June 2018 | Issue 21 =)
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SHOWCASING
CAPABILITIES AT
BIGS 2018

Nass Landscapes, the sub-division of Nass
Contracting, has participated in BIGS 2018,
which was held on 22nd February, 2018.

The Bahrain International Garden Show 2018
was held under the patronage of His Majesty
King Hamad, Her Royal Highness Princess
Sabeeka bint Ibrahim Al Khalifa, wife of the
King and National Initiative for Agricultural
Development (NIAD) consultative council
president, at the Bahrain International Exhibition
and Convention Centre.

More than 155 exhibitors participated in the
show, which focused on good agricultural
practices to ensure food safety.

The four-day show shed light on sound
agricultural practices and exhibits the latest
technologies related to agricultural production
processes and irrigation of crops to ensure their
quality and safety.

Nass Landscapes Operations Manager, Mr.
Barend Vermeulen said: “We are very pleased
to participate in this event every year. It expands
Bahrain’s awareness to boost food security as a
priority, and is a great opportunity to showcase
Nass Landscapes capabilities in taking over
both, residential and commercial project”.

10 January - June 2018 | Issue 21
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Nass Contracting, UAE

AN OVERWHELMING RESPONSE

Nass Contracting UAE have conducted a walk-in interview in the Crown Plaza Hotel Dubai,
on 10th March, 2018.

The walk-in interview day was successful, where more than 6000 applicants attended.
Nass Contracting UAE Country Manager, Mr. Stuart Smith commented, “We were

overwhelmed by the interest in Nass Contracting. We thank the Crown Plaza for their
patience and extension of the facilities on the day”.

BECHTEL’S SUSTAINABILITY MONTH AWARD

Nass Contracting UAE has recently received a sustainability award for the OMC Building
at the ATA refinery project for EGA in April 2018 as a part of their sustainability month
celebration.

Nass Contracting UAE Project Manager, Mr. Maged Tolba received the award from EGN
Supervisor Mr. Yusuf Bastaki, Bechtel's Mr. Stacey Barlowas and Miss Swati.

Nass Contracting UAE Country Manager, Mr. Stuart Smith said “This was a well deserved
award to the OMC team who have complied with the strict requirements of Estidama to
achieve a pearl2 rating for this building”.

manhours without LTI have been
successfully completed in the Al
Taweelah Alumina Refinery projects
by Nass Contracting UAE.

HSE ACHIEVEMENT
AT ALBA POTLINE 6

Nass Contracting has successfully
completed nine million manhours at
the ALBA Potline 6 and five million
manhours at Al Taweelah Alumina
Refinery projects without a Lost Time
Incident (LTI).

These are significant milestones
demonstrating the Company’s
commitment to maintaining a healthy
and safe working environment for all
stakeholders on its projects and we
are incredibly proud of our teams
and being able to contribute to the
success stories being achieved on
these projects.

January - June 2018 | Issue 21 11
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Nass Scafform — UAE staff holding the new ISO certificate

ISO SCORES FOR SCAFFORM

This has been a busy period for Nass Scafform with three ISO
audits being conducted by Bureau Veritas. Nass Scafform
Services- UAE, have successfully transitioned its existing

ISO 9001 standard to the 2015 edition whilst also achieving
ISO 14001 2015 and OHSAS 18001 certification. Nass
Scafform Contracting — Bahrain, transitioned both ISO 9001
& 14001 certification to the 2015 edition whilst conducting a
surveillance audit of its OHSAS 18001 certification. Abdullah
Nass and Partners — KSA, will conduct the same transition
audit towards the end of May 2018.

Nass Scafform now holds all three certifications in all three
countries of operation. In line with the policy for continual
improvement, the Company will now move forward in adapting
and improving its Safety Management System with a view of
commencing with certification to ISO 45001 in the latter part
of this year.

POT SUPERSTRUCTURES FABRICATION, A MILESTONE FOR NIS

Nass Industrial Services contributes to the development of one of with our progress in this project. ALBA, BECHTEL and DUBAL
the largest brownfield project in the region. Nass Industrial Services teams have visited the Nass Industrial Services facility in Hidd on
have recently completed the fabrication of 50 Pot Superstructures 31st January, 2018 to celebrate this achievement. This has been
for ALBA’s Potline 6 project. a milestone project for us, as it clearly demonstrates our team'’s

competencies and capabilities”.
The Pot Superstructures are an integral part of the Potroom
operation and are based on the DUBAL DX Ultra Technology design Worth mentioning, Nass Industrial Services established in 1972;

that is being employed at the Line 6 Smelter. is progressively expanded today to become one of the major

mechanical and structural engineering contractor in the region,
Commenting on this achievement, Nass Industrial Services General having successfully accomplished numerous extensive and
Manager, Mr. Gian Franco Stefanoni said: “We are very pleased prestigious projects.

HARS INDUSTHIAL SERVICES

MARS MECHAMIC AL CONTHACTING C0, 5

Proudly Completed 50 Super Structures
Alba Line & Project
31" January, 2018

12 January - June 2018 | Issue 21
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Following the signing, BAC CEO said: “We
are happy to sign this agreement, which

is a good example of our partnerships

with local companies, one of the pillars of
the Kingdom’s economic development.
This deal aims to provide maintenance
services in the airport’s airside in line with
the requirements of Civil Aviation Affairs and
the International Civil Aviation Organisation
(ICAQ), resulting in a streamlining of
operations at Bahrain International Airport.”

Mr. Adel Abdulla Nass said: “NASS is
looking forward to having a long and

THREE-YEAR AIRFIELD MAINTENANCE Fnaintaiing Bavain temationdl A
maintaining Bahrain International Airport’s

existing infrastructure to the highest

CONTRACT FOR ASPHALT standard. We are proud to be given this

Bahrain Airport Company signed a three-year airfield maintenance services agreement, with 8ppo|rtun|ty tto behparr]’[fof the allrptort slmajr(;r

the possibility of an extension, with Nass Asphalt. eve opm(?n s, WHIGh form an integra ”pa
of Bahrain’s future economic strategy.

The agreement was signed by NASS’ Financial Director, Mr. Adel Abdulla Nass, and in Nass Asphalt won th ntract followin

attendance were BAC CEO, Mr. Mohamed Yousif Al Binfalah, BAC Chief Development ass Asphalt won the contract 1ollowing

and Technical Officer, Engineer Abdulla Janahi, Nass Asphalt’s General Manager, Mr. a public tender that included bids from six

Gerard Hutton, Operations Manager, Mr. John Mckeaney and Project Manager, Mr. Kevin road contractors classified as Grade AA by
Montgomerie. the Ministry of Works.

January - June 2018 | Issue 21 13
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AGN HITS BIG

Al Ghanim and Nass General Trading and
Contracting Co.; the exclusive agents for
ESAB welding products, have reached a
new record by selling over USD five millions
worth of cutting and welding automation, and
welding consumables from which:

e ESAB CNC cutting machines

e Automated welding machines

e Standard welding machines

o All types of ESAB welding consumables

e Received additional confirmed orders and
contracts of USD five and half millions, for
the supply of ESAB Welding Consumables.

ESAB have awarded AGN the “Winner for
Exceptional Sales Performance” certificate, for
the exceptional sales performance.

Worth mentioning, AGN was one of 41 ESAB
Distributors in the Middle East and Africa to
win this certificate.

ESAB Middle East
}“IIIF-'"FFM
A
worth of ESAB cutting and

welding automation, and
welding comsumables sold
in2017.

GCCC, CAPITAL MUNICIPALITY “WASTE-
MANAGEMENT PARTNER”!

Capital Municipality Director General, his Excellency, Eng. Shk. Mohammed bin Ahmed
Al Khalifa has visited the Gulf City Cleaning Company (GCCC), the entrusted cleaning
company for both the Capital and Muharraq governorates new headquarters in Tubli.
During the visit, his Excellency reviewed the readiness of the Company’s operations,
logistically and technicality, to provide the best services in terms of cleanliness and
Waste-Management.

His Excellency, Eng. Shk. Mohamed Bin Ahmed said during the visit: “Pursuing new
technologies, implementing new methods to provide state-of-the-art cleaning services,
and consolidating the principles of internal self-sufficiency logistically, is what drives

us to create a modern Capital city. This only can happen with continuous awareness
programmes for all segments in the society, to change general behavior and improve
cleanliness in all regions.”

He added: “We need to unify efforts. The Municipality seeks advanced methods and
services in the field of Waste-Management all the time, and intensify supervision and
inspection to deter violators and correct public behavior.

During the visit, H.E., Eng. Shk. Mohammed bin Ahmed, accompanied by Municipality
officials, examined the Services and Maintenance departments within the Company, to
learn more about the washing and cleaning of trucks and equipment.

This wash uses 90% of recycled water, which provides self-sufficiency, achieves the goal
of consumption rationing, and provides optimal use of energy.

H.E. also inspected the workshop, which maintains and repairs garbage containers of
various sizes, and washes more than 2,500 containers per month, using the recycled
water as well.

Finally, H.E. was introduced to the vehicle tracking and new bin tagging RFID system.
The system works by sending data directly to the control room in the Company. This
process allows continuous monitoring of work for each area.

14 January - June 2018 | Issue 21
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Nass Contracting

NASS CONTRACTING GEARS UP
FOR THE SUMMER!

Nass Contracting has initiated its “Summer
Heat Stress” campaign in June 2018, in
cooperation with Ministry of Health and
Ministry of Labour.

During the campaign initiation, Nass
Contracting CEO, Mr. Ghazi Nass said:
“Nass Contracting ensures workers
health and wellbeing remains at the

top of our priorities, this is crucial to
ensure the success of the business
operations. Through effective planning,
good supervision and by encouraging a
safety-first culture, Nass Contracting will
ensure good business performance, whilst
mitigating risks to the workforce.”

The campaign aimes to conduct on-site
seminars for site-managers, front-line
supervisors and the workforce, in addition
to undertaking random health-checks
on the workforce for blood pressure, sugar levels, and raising
awareness of the risks involved working during summer time.

To prepare for the hot summer time, Nass Contracting has
implemented new measures to keep its workforce hydrated
and safe.

The Company has distributed new insulated water bottles,
which aim to reduce dehydration,

therefore, minimising the risk of

heat exhaustion, heat stress, and

heat stroke, whilst simultaneously

improving productivity by reducing

the number of trips required by

workers to the nearest water

stations.

Nass Contracting has also
provided appropriate summertime
work-wear. The new coveralls

are manufactured with a 65% Polyester and 35% Cotton, an ideal
material combination to ensure suitable sun-protection, whilst
providing lightweight breathable and industrial material.

Comfortable, quick dry, long sleeve shirts were distributed to all
managers, foremen, engineers, chargehands, and supervisors too.
The new shirts offer UV ratings of up to 507 .

Nass Contracting’s Senior HSE and Business Systems Manager,
Mr. Andries J. Van Wyk said: “As part of Nass Contracting’s
improvement strategies for 2018 / 2019, occupational health
monitoring shall be a major development within our business
strategy to reduce occupational health and safety related ill-health
and/or work-related incidents.”

He added: “Continual monitoring of body-temperatures and new
technologies are also being introduced to rapidly cool body-
temperatures in the event of heat-stress. These are just a few
examples of how we are planning to monitor and prevent risks to our
workforce.”

HEAT STRESS
AWARENESS

CAMPAIGN

As the weather gets hotter during
summertime, Nass Scafform
recognises the potential problems
caused by high temperatures in the
work environment.

The Company will conduct its annual
“Heat Stress Awareness” campaign

in an effort to educate Managers,
Supervisors and the workforce, about
methods of monitoring and evaluating
potential heat-related issues.

Nass Scafform will also produce its
own informational posters, toolbox
talks, publications, and short videos
as part of the “Safety In the Heat”
campaign through the Abu Dhabi
Occupational Health Centre web site.
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KNOTTING NEW TIES

Nass Commercial is proud to announce its
association with HIDROMEK, the manufacturers of
earth moving equipment.

Based in Turkey, Hidromek has three factories,
two in Turkey and one is based in Thailand, with
exporting ties to more than 70 countries in five
continents. Creating the difference in design of
construction machinery, HIDROMEK has crowned
its accomplishment with many awards. As of
today, HIDROMEK is the winner of totally 10
design awards, eight of which are internationally
prestigious.

8307

7456

EE‘QE
In the first batch, four backhoe loaders model HMK
102B have been handed over to Nass Contracting.
The equipment special features include; Telescopic
dipper arm, double pedal brake and six in one
Bucket.

3593
536.8
2050
2950
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a) Standart arm

b) Telescopic (extended) arm
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About Hidromek

HIDROMEK, a globally known manufacturer of construction
machinery, was founded in Ankara in 1978. Mr. Hasan Basri Bozkurt,
the founder and current board chairman, started with the production
of attachments for agricultural tractors. This initiative was moved
further in the following years and the first construction machine ever
designed by Turkish engineers was produced.

The product range was expanded in time, which led to the growth of
HIDROMEK; today HIDROMEK employs around 1,900 employees.
Excavators, loaders, hydraulic excavators, and motor graders are
manufactured in five production facilities including three factories in
Ankara, one factory in Izmir and one factory in Thailand.

HIDROMEK is the first and only Turkish machinery manufacturer,
which has been included in the “Yellow Table” list of the media
institution KHL Group that provides information to the whole world
in respect of construction machinery and sets a reference for the
whole industry; the list ranges the largest construction equipment
manufacturers in the world. HIDROMEK has been ranked in this list
for the last five years.

As per figures declared by IMDER (The Construction Equipment
Distributors and Manufacturers Association of Turkey), HIDROMEK
has been the market leader in Turkey for the last eight years for
backhoe loader sales and for the last five years for excavator sales.

is the total number of employees
working in three factories in
Ankara, [zmir and Thailand.
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PROJECT
UPDATES

An overview of
major project
updates from
around the GCC.

USD 11 MILLIONS CONTRACT
FOR EMAAR IS SEALED!

Nass Contracting UAE has won a USD 11 millions
contract, to execute the civil works for a substation
project for ABB, at the new Dubai Hills Estate.

The 11 million sq metres mixed-use lifestyle
development project, is a joint venture between Meraas
Holding, a leading Dubai-based development company,
and property developer Emaar Properties PJSC, which
includes residential, commercial and leisure areas, plus
an 18-hole championship golf course.

Switzerland-based ABB is responsible for the design,
installation and commissioning of the distribution
substation, which will supply electricity to the community.

Nass Contracting UAE Country Manager, Mr. Stuart
Smith said “We are very proud to be entering the Dubai
Market on such a prestigious project with ABB as

our client. This award is in line with our overall growth
strategies in the region”.
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GREENHILLS STATION FIRST CONCRETE POUR

Nass Contracting UAE, in partnership with ABB Industries, have completed the first
structural concrete pour of 1,100 m3 basement slab for the Grenhills station in Dubai Hills,
on 15th May, 2018.

This project is considered a new milestone for the Company, and on this occasion, Nass
Contracting UAE Country Manager, Mr. Stuart Smith said: “We are very proud to have added
this milestone to the long list of achievements of Nass Contracting over the years”.

Nass Contracting UAE
is now a G +12 licensed
contractor in Dubai.

The Company’s Country
Manager, Mr. Stuart Smith
said “The issue of this
licence is a significant
achievement in the
development of Nass
Contracting in UAE. |
would like to thank the
staff involved for their
dedication to achieve the
upgrade of our Dubai
licence”.

In addition to the above
certification, Nass
Contracting UAE is also
proud to announce

that during June 2018,
the Company attained
approval from DEWA

as Civil Subcontractor

for 400kV DEWA
Transmission Substations.
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2018 SPRING OF CULTURE GETS A
SCAFFORM SETUP

The construction of the 2018 Spring of Culture stage for the EDB,
located in Bahrain Bay area. The Bahrain bay stage structure
utilised over 3200 grandstand seats. The perimeter walled scaffold
was over 14m high using 14000 m3 of scaffolding to erect, 800
sheets of plywood where used for staircases and deck areas as
well as 13000 m2 of heavy duty shade net used to cover the whole
structure.

The construction of the stage started by end of January, delivered to
client by first week of March, and dismantled by first week of Apri.
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JABEL ALI POWER STATION
PROJECT

Spanish firm Duro Felguera have awarded Nass Contracting UAE
civil works worth of USD 15.42 millions at the 600MW Jabel Ali
power station K Phase -Ill for DEWA . The contract scope covers
earthworks, concreting, formwork rebar and waterproofing of various
equipment foundations, tanks, and associated structures and
buildings. The works also include supply and installation of various
utilities, including manholes and catchpits, cable trenches, grounding
and earthing. Civil works contract is expected to complete by first
quarter of 2019.

Nass Contracting UAE Country Manager, Mr. Stuart Smith said:
“Nass Contracting is very proud to be entering Jebel Ali Power
Station, following in the footsteps of many prestigious contractors”.

ENTERING DUBAI INVESTMENT
PARK!

Nass Contracting won the contract for the construction of
132/11KkV substation at Madinat Al Esthethmar, in Dubai
Investment Park (DIP), by DEWA. The contract scope covers
construction of substation building, comprising of transformer
compounds, 132kV switchgear building with cable basement,
11kV switchgear room with cable cellar, capacitor bank rooms,
control and relay rooms, telecommunication room, LVAC & DC
rooms, plus other civil works within the plot limit.

Nass Contracting UAE Country Manager, Mr. Stuart Smith
said: “Winning this contract reinforces the Company’s strategy
to sustain its presence in the DEWA transmission sector, and
extends our relationship with ABB”.
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400kV TRANSMISSION PROJECT
PROGRESSING

Nass Electrical initiated LOT-2 of the 400KV transmission project.
This project makes Nass Electrical the first Bahraini company

that is awarded the installation of this type of cables for EWA.

The 400KV cable is dilated from the new Riffa Sub- station to the
new Umm Al Hassam Sub-station and from Umm- Al Hassam
Sub-station to Hidd existing power station (feeder 1). Riffa to Um
Al Hassam referred as LOT — 1 and Umm- Al Hassam to Hidd
Sub-station as LOT — 2. Phase two is set to be competed on 26th
December, this year.

Location Status

ENOC REFINERY EXPANSION

To add a new Condensate processing train to the existing facility,
expanding its daily capacity to 210,000 barrels, up from its existing
current 140,000 barrels per day. Additional processing units will be
added, including a new LPG/naphta hydrotreater, an isomerisation
unit, kerosene hydrotreater, and a diesel hydrotreater. These units
will ensure fuel products, which include gasoline, jet fuel and diesel,
are capable of meeting expanding domestic fuel demand, as well as
for export purposes.

Nass Scafform Contracting is building various access scaffolds of
various sizes within the Brown Field site upon the ENOC Refinery
expansion.

Location Status

Riffa, Um-Al Hassam
and Hidd

In progress

22
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EPCL Jebal Ali
Refinery, Dubai, UAE

30% of the project is completed.

THREE-YEAR CONTRACT AWARDED

Nass Electrical was one of the six contractors, which were awarded
a three-year contract to carry out electrical cabling works for the
Transmission Development Project in Bahrain between 2017

and 2021. Thirty primary substations around Bahrain will be linked
with 220kV and 66kV cables by the end of the contract period.

Location Status

Various locations
around Bahrain

Project should be completed by 31st
March, 2021



Chairman’s NASS Product Project Economic Market Industry Cover Our Our Greatest  In the In Our

Contents Message News  Spotlight Updates News Trends  News Story  Partners  Asset Community ~ Next Issue

BAHRAIN BAY DEVELOPMENT

Nass Contracting in conjunction with Nass Landscapes have
recently been contracted for the development of the Bahrain Bay
Public Realm Food and Beverage Outlets.

The project consist of the construction of a landmark Food and
Beverage development, “The Park” and “The Wharf” in two separate
locations within the Bahrain Bay Area.

The Park is proposed to be a heavily Soft And Hard Landscapes
area , as an extension of the existing promenade with nine single
story F&B units contained within six precast buildings, plus one
public toilet complete with safe pedestrianized access walkways,
children’s playground and toilet facilities.

The Warf on the other hand will consist of Waterside development
consisting of a safe heavily pedestrianised area, which incorporates
a mixture of 14 F&B units at ground floor level, opening on to
quayside promenades with additional dining ‘Pods’, which cantilever
over the water.

This project is due for completion on 30th November, 2018.

- . " ALMADINA AL SHAMALIYAH
—'——-'--ﬂa GOES GREEN
L, - " .

Nass Landscapes, a sub-division of Nass Contracting has
been awarded the Landscaping & Irrigation Works for the Al
Madina Al Shamaliyah (AMAS) Sewage Treatment Plant Project
for WABAG BELHASA JV W.L.L.

The project, due to complete in May 2018 consists of:
Landscape & irrigation works for the STP, including Palms,
Specimen trees, shrubs and groundcovers.
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Bahrain

Abu Dhabi, U.A.E.

1.Bahrain  : Nass Contracting
progress on the ALBA -
. NUWAIDRAT interchange

2.Bahrain  : Civil works on the new
American University - Riffa

Saudi Ar

3.Bahrain  : Nass Landscapes refurbishment
of Hamad Town Roundabout

4. Bahrain  : NIT installation of seven elevator
units in the new MTC Building

5. KSA . NIS Crane parts delivery for
CB&I Nass

6.Bahrain  : New Crusher at
Asphalt facility in Askar
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ECONOMIC
NEWS

Economic reports
and updates from
4 around the glob.

4

W ot

Wi
A collection of relevant regional and
international economic reports, to Why there is no end in sight to

keep you updated. -
P YOUHP Gulf borrowing

Despite earlier doubts, the GCC debt market
outlook for 2018 looks strong and might yet
exceed 2017.

After a record year for new debt issuance in the GCC in 2017,
with more than USD 70 billions from sovereigns and corporates
combined, it was believed that 2018’s levels would naturally dip,
especially as both the oil price and liquidity recovered. However,
we are still looking at the potential for similar levels this year, if
not more. The first quarter of the year saw a series of sizeable
issuances in the regional market.

5

Global views

The chart opposite tracks new issuances by GCC sovereigns and
corporates; on a year to date (YTD) basis in 2018, USD 55 billions
in debt has already been printed, making it likely that the total for
the year could exceed USD 85 billions, smashing last year’s level.

There are several drivers governing sustained investor appetite for
participation, which continues to meet the uptick in supply. Among
those are the fact that debt levels in the GCC remain at healthy
levels and, in some cases, have risen sharply. That has been said,
the recent and robust recovery of oil prices has made most Gulf
sovereigns neutral — and in some cases positive — on their current
accounts. Those fundamentals, along with ongoing economic and
social reform in these markets, make them attractive investment
prospects.

Verifiable intelligence suggests a healthy issuance pipeline, and
2018 looks set to match the bumper levels of last year.
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Middle East to have flattest construction
costs rise in 2018

According to Turner & Townsend’s International Construction Market Survey
2018,the UAE will see an increase of 2% and Muscat a narrow rise of 1%. The
firm said that these figures are marginally higher than 2017, when Muscat was one
of only two markets surveyed to experience a fall in construction costs at -1%. In
contrast, the survey, which brings together data and experience from 46 markets
worldwide, predicts that costs globally will increase by 4.3% with the top five most
expensive places to build listed as New York, San Francisco, Hong Kong, Zurich
and London.

The UAE at USD1,455 per sgm and Muscat at USD 1,338 per sgm are ranked 28th
and 29th worldwide. Both are some way behind the global leader, New York, where
prices stand at USD 3,900 per sgm.

Omani government nears completion of a number of major projects — such as the
new Muscat airport — the state’s 2018 budget for development is down 17% from
2017. However, private sector investment may offset this reduction, with increased
interest in commercial development — including hotels — and infrastructure, such as
the USD 2.6 billions railway link to transport limestone from Al Shuwaymiyah.

World enters critical period of intensified
risks in 2018

The prospect of strong economic growth in 2018 presents leaders with a golden
opportunity to address signs of severe weakness in many of the complex systems
that underpin our world, such as societies, economies, international relations and
the environment. That is the message of The Global Risks Report 2018, published
by the World Economic Forum.

The report shares the perspectives of global experts and decision-makers on the
most significant risks that face the world — cautions that we are struggling to keep
up with the accelerating pace of change. It highlights numerous areas where we
are pushing systems to the brink, from extinction-level rates of biodiversity loss to
mounting concerns about the possibility of new wars.

A deteriorating geopolitical landscape is partly to blame for the pessimistic outlook
in 2018, with 93% of respondents saying they expect political or economic
confrontations between major powers to worsen and nearly 80% expecting an
increase in risks associated with war involving major powers.

According to the GRPS, cyber threats are growing in prominence, with large-scale
cyberattacks now ranked third in terms of likelihood, while rising cyber-dependency
is ranked as the second most significant driver shaping the global risks landscape
over the next 10 years.

Economic risks, on the other hand, feature less prominently this year, leading some
experts to worry that the improvement in global GDP growth rates may lead to
complacency about persistent structural risks in the global economic and financial
systems.

of the participants in the pole
predict that political or economic
confrontations between major
powers will worsen.

Local and Global
economic shifts
are causing
decision makers
to think more
strategically about
development.
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TRENDS

Forecasts and Trends
to watch out for.

THE CHINESE DID IT AGAIN!

Chinese construction workers have built many a formidable bridges
in the most impossible places. However, two bridges have shot to
fame in the Far East recently not because of their incredible lengths
or heights, but their high-tech multi-media spectacles. The Nanhu
Bridge in northeast China, and the Xiaolongwan Bridge in eastern
China, have become a traffic showstopper in their respective city
with their rhythmic water waves and artistic neon lights.

The150m long, 25.8m wide Nanhu Bridge, is located in downtown
Changchun, the provincial capital of Jilin Province. Equipped with
280 water sprinklers, and 560 LED lights on the two sides, it has
become a popular tourist attraction since mid-April with throngs

of people flocking to enjoy the dramatic digital display during the
weekend, according to Changchun Evening News. Earlier this year,

THE DYNAMIC EPC
LANDSCAPE

The engineering and construction industry is going

through drastic digital transformation. EPCM extended
contracting model with digital technology is changing the landscape.
The shifting focus towards “Operations & Maintenance” and “Digital”
will transform the industry meaningfully. Technologies like 3D
concrete printing, autonomous construction, Pre-fabricated modular
construction and Cloud enabled real-time partnership are becoming
more efficient and effective.

The engineering, procurement, and construction (EPC) business
and the atmosphere surrounding it is changing. The industry is
experiencing business mergers/alliances, diversification, and

slow growth in the real world. The recurrent issues of fluctuating
raw material prices, skilled labor availability, and varying nature of
opportunities make it difficult to manage revenues. Furthermore,
the shifting preference of project owners towards lump sum turnkey
(LSTK) projects is putting additional strain on EPC contractors.

However, there are exciting opportunities with rise of EPCM model,
digital automation and Smart metropolises. EPC firms have the
chance to capitalize on these opportunities by investing in digital
operations/automation, joint ventures/collaboration and new
business models but the competition is rather stiff. Therefore, it’s
important for EPC companies to look for new revenue source

like “operations and maintenance” (O&M) and make use of digital
technologies/automation to enable efficient operations.

28 January - June 2018 | Issue 21

—The Nanhui Bridge - Northeast China

footage of the Nanhu Bridge show became trending on Chinese
video platforms, such as Bili Bili, as viewers praise the creativity of
the bridge engineers.

The recently complete Nanhu Bridge took four months to construct.
It is built on the site of an earlier bridge, which was demolished in
June, 2018. The old Nanhu Bridge, complete in 1978, was blown

up in just 3.5 seconds in a controlled explosion on June 11, 2017.
The management now runs three shows at night every Saturday

and Sunday on the new bridge. An observation deck has also been
purposely built on each side of the bridge to accommodate the
audience. The Xiaolongwan Bridge in east China stole the show from
its northern brother in June 2018 as videos of its neon lights flooded
the social media.

“Operations & Maintenance” the potential growth frontier

The challenges are big and EPC companies need to look above
their core expertise for new streams of profits. Moreover, end users/
owners are increasingly conscious of the increasing importance of
O&M and the dialogue is shifting from budget formulation/allocation
to perfect the service level requirements. Therefore contractors need
to climb up the value chain to undertake the responsibility of O&M
of projects built under EPC agreements. O&M services normally
cover regular maintenance of static and rotary equipment, security
modules, warranty and insurance, parts replacement, preventive/
corrective maintenance, calibration of machineries, optimizing energy
consumption, enhancing facility operations, shutdowns, turnarounds
QOutages, and so on. Few specialized companies offer additional
worth through comprehensive O&M in terms of asset management
contracts.

O&M is a developing trend and prominent EPC players have already
aligned their operation internally and externally to take up long term
contracts and achieved as high as 20% revenue only from O&M.

In the industrial sector, end users/project owners now prefer EPC
companies that can provide O&M services along with other main
packages to ensure swift turnaround for repair works.

To sum up, in today’s dynamic business environment, EPC
companies need to emphasis on the key requirements of increasing
service revenues through renewed thinking and novel business
models such as O&M and embrace digital technologies to ensure
efficient operations.

Mr. Gian Franco Stefanoni, NIS General Manager
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Using tomorrow’s technologies today High-Speed Intercity

From transport to mixed-used development and leisure, from energy to critical
power and water assets, national-level investment priorities in the Middle East Transport
region is varying time-to-time. Bahrain’s Vision 2030, UAE’s Vision 2021, and Saudi The Haramain High Speed Rail in
Arabia’s National Transformation Program 2020 are driving an unprecedented level of Saudi Arabia is a major transportation
infrastructure investment. infrastructure project which was rolled

out in 2018. The 450km long rail network
In a region noted for embracing the latest technologies for innovative infrastructure, will use high-speed trains to connect the
there is currently a major opportunity to improve the lives of citizens by providing cities of Makkah, Madinah, Jeddah and the
better-connected assets for transport, utilities and other key services. developing King Abdullah Economic City.

The service is expected to carry up to 60

million passengers a year, including millions

H of Hajj and Umrah pilgrims. Construction
Smart Te(:hn()logles on the Go started in March 2009. Dynamic test runs
In a new step to develop the dissemination of its market data to investors and the have also begun on Riyadh Metro project,
financial investment community, Bahrain Bourse (BHB) has unveiled its new Mobile App which is scheduled to begin operations in
“Bahrain Bourse” available for both iOS and Android operating systems. The aim of 2019.
the app is to offer investors an easily accessible platform in their pocket to assist them
in making investment decisions according to the latest market news and company Meanwhile, Bahrain is reportedly planning
disclosure. to invest on a railway line connecting

to the GCC rail network and a second

The newly launched app offers a number of features that enables investors to causeway linking the country with Saudi
monitor real-time stock prices, view depth and volume information, time and sales, Arabia. The feasibility study is still underway;
view company announcement and market messages, and a summary of the daily Construction will take 4 years, and will
transactions. The App has been built to facilitate easy and informed stock trading include a rail link connecting Bahrain to
information and deliver unique market insights for informed trading decisions for the Saudi Arabia (to Jeddah and Riyadh in
investors’ community at large. particular.)
On his part, Bahrain Bourse’s Chief Executive Officer, Shaikh Khalifa bin Ebrahim Al- A new 70km railway is also being planned
Khalifa, said: “The new Mobile App has been launched in line with Bahrain Bourse’s as part of the project, which will connect
investor-centric strategy that has delivered a number of innovative services for various a passenger terminal in Salmabad and
investors and market participants. We are already working on a suite of investor-centric freight facilities at Khalifa bin Salman port in
services to facilitate dissemination of trade data as well as facilitate trading of all asset Bahrain to the Saudi railway system.

classes, such as the recently launched “Bahrain
Trade” Platform, in which all those services aim at
making the investor experience easier and flexible.”

Nass Corporation Chairman, Mr. Sameer Nass,
commented on the App by saying: “The Mobile
App is user friendly, and has been designed to
specifically enhance investor experience. This
App will be a great tool for all our investors,
and shareholders to monitor the Corporation’s
performance, in real time.”
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SUSTAINABILITY

The latest in the field of e o
Sustainable Construction.
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UNDERSTANDING SUSTAINABLE CONSTRUCTION

“Sustainability” is one of the 2018

world’s most talked about topic. JANUARY ALL COMMODITIES ~ LUMBER & WOOD PRODUCTS ~ CEMENT  IRON PRODUCTS

Its meaning is often clouded Index 1075 1165 = 1049 1011

by differing interpretations and % 0.7 0.0 0.0 2.2

by a tendency for the subject

to be treated superficially. For ALL COMMODITIES  LUMBER & WOOD PRODUCTS ~ CEMENT  IRON PRODUCTS

most companies, countries and Index 107.5 116.7 104.7 100.8 2018
individuals who do take the A 0.0 0.2 -0.2 -0.3

subject seriously the concept

FEBRUARY
of sustainability embraces the

preservation of the environment ALL COMMODITIES ~ LUMBER & WOOD PRODUCTS ~ CEMENT  IRON PRODUCTS
as well as critical development- Index 107.4 116.7 104.7 100.5

related issues such as the % -0.1 0.0 0.0 -0.3
efficient use of resources,
continual social progress, stable ALL COMMODITIES  LUMBER & WOOD PRODUCTS ~ CEMENT  IRON PRODUCTS

economic growth, and the
eradication of poverty.

Index 107.2 1167 1047 993 2018 APRIL

% -0.2 0.0 0.0 -1.2

In the world of construction,
buildings have the capacity to

make a major contribution to a 2018 MAY ALL COMMODITIES  LUMBER & WOOD PRODUCTS  CEMENT  IRON PRODUCTS
more sustainable future for our Index 107.3 116.7 105.3 99.8
planet. % 0.1 0.0 0.6 0.5
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Buildings in developed countries account
for more than 40% of energy consumption
over their lifetime. Add to this the fact that
for the first time in human history, over half
of the world’s population now lives in urban
environments and it is clear that sustainable
buildings have become vital cornerstones for
securing long-term environmental, economic
and social viability.

With urban populations’ worldwide swelling
by around one million people every week,
there is an urgent need to come up with
clever ideas that optimise the sustainable
performance of the buildings that we live and
work in.

Sustainable construction aims to meet
present day needs for housing, working
environments and infrastructure without
compromising the ability of future
generations to meet their own needs in
times to come. It incorporates elements

of economic efficiency, environmental
performance and social responsibility — and
contributes to the greatest extent when
architectural quality, technical innovation and
transferability are included.

In the world of
construction, buildings
have the capacity

to make a major
contribution to a more
sustainable future for
our planet.
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Sustainable construction involves issues
such as:

® Design and management of buildings
e Materials performance
e Construction technology and processes
e Energy and resource efficiency
in building
e Operation and maintenance
e Robust products and technologies
® | ong-term monitoring
e Occupational health and safety
e |nnovative financing models
e Infrastructure

As companies, and governments pursue
sustainability goals more aggressively,
they realise they cannot work in isolation
from their economic eco-system. They
need to work with their suppliers, vendors,
customers and industry peers.

Therefore, there is a growing need to
respond to this demand for collective action.

Here is a 10-step guide to developing an
industry association program, informed by
research on the role of corporates towards
achieving a sustainable future.

e Understand sustainability trends and
best practices

e Consult and prioritise

e Develop sustainability vision or principles
within each organisation

e Get your workplace in order

Develop tools and education programs

for organization and employees

Develop a plan, metrics and targets for

departments and employees. Track and
reward progress

Develop industry code of practice

e Analyze and engage with officials from
environmental directorate

e Report on sector results
Contribute to progressive public policy

The Future Beckons

We spoke to Nass Contracting General
Manager, Mr. Nigel Hector, to give us an
insight of the future of Sustainability in the
construction industry, he said: “Over the
coming decades, society will grapple with
serious global trends, such as climate
change, resource scarcity, ecosystem
depletion and a growing social divide.
Industries that represent them will be called
upon to help develop solutions that generate
shared value for business and society”.

He added: “Leading associations like Nass
Contracting, will move beyond focusing

on building their license to operate. They
will engage in a fundamental rewiring of
humanity’s relationship to the planet and
business’ relationship to society. The
development of a sustainability programme
for members today is the beginning

of a collective journey toward social,
environmental and economic sustainability
for all”.

is the percentage of energy
comsuption of buildings in the
developed countries, over their
lifetime.
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The rise of the
Pheonix.

The man of steel behind NIS

A division of Nass Corporation, Nass Industrial Services
(NIS) is one of the major mechanical and structural
engineering contractor in the region, through strategic

The Company is engaged in Shutdown and
Maintenance projects, EPC of Packaged
Unit, General Plant Construction, Heavy
Engineering and Process Equipment
Manufacturing, Refractory and Insulation,
Industrial Painting projects in the Kingdom
as well as in other GCC countries.

Falling under difficult market conditions for
years, NIS has finally found its Man of Steel
to help it build its rise and thrive.

Mr. Gian Franco Stefanoni, the new General
Manager of Nass Industrial Services has
immediately rolled up his sleeves, and

took over the responsibility of leading his
company to safe havens.

Mr. Stefanoni spoke to NassTalk about the
company’s new strategies for business
growth, recent projects and what he strives
the company to be in the near future.

Tell us more about you

A Bachelor’s Degree holder in Mechanical
Engineering from Politecnico di Milano.

Iheld my first Engineer’s Degree in Civil
Engineering Technology in 1989 from Istituto
per Geometri Don Milani, and in 2001,

| got a degree in Business Administration
and Management from Massachusetts
Institute of Technology - Sloan School of
Management.

In 2006, | landed my first job as a General
Manager at FBM KNM FZCO, Dubai.

When and how did you join NIS?

| was working as Operations Manager and
after few months as acting vice president for
Hidada — KSA, when | was approached by
Nass Corporporation’s Group Procurement
Manager, Mr. David Mckay, and requested
me to come to Bahrain and meet the NASS
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technology and engineering tie-ups.

family, to see if | was comfortable to take
over the new challenge.

Give us a small brief about NIS
before and after you joined

The Company suffered structural,
operational, and performance strains. We
started investigating the roots of each
issue, and found that the Company needed
discipline and dedication. Now, things are
on their way to change, thanks to the team
work.

What are the new strategies
you are implementing to see the
hardship through?

We developed a Mitigation Plan, which
consists of:
e Shift focus to piping and modularisation

jobs with the operational support from
CB&l Nass.
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e Take a complete and different approach
of contract projects in KSA.

e Restructure manpower resources.

e Restructure positions within the
Company, and recruit specialised skills.

e |mplementation of MIS through ERP.

* |mplement weekly review system to
monitor process.

e Enhance the quality system within the

Company, especially the document
control system.

e |nvestment in machinery and equipment
through TAMKEEN fund.

e |nvest in the infrastructure, such as Fibre
Optic internet.

Throughout 2017, the Company remained
focused on forging strategic tie-ups and
expanding its geographical reach. With

a large pipeline of works in the industrial
sector, NIS worked towards securing
prequalification approvals from major
clienteles such as Aramco, SWCC, Marafiq,
ADNOC in the Kingdom of Saudi Arabia.

Any modifications on your HSE
policies?

The Company developed the HSE (Health,
Safety and Environmental) department;
recruited a number of qualified safety
officers, so that each operation now has
the appropriate ratio of safety officers to

Strategic tie-ups have been foreseen with
Process Licensee Companies in order to
strengthen its capability in Manufacturing
of Process Skids, Skid Mounted System
and Sulphur Recovery Unit and on all static
equipment field

With a stronger and streamlined workforce,
we are confident that NIS is well positioned
to continue on its positive growth trajectory
and that the Company could add more
prestigious project to its portfolio from the
regions Bahrain and Saudi Arabia.

What are the projects you have
won in 2017?

Despite difficult market conditions, in
particular an acute shortage of skilled labor
and materials, Nass Industrial Services
witnessed much success in 2017 with the
oNn-going projects.

The Company executed an EPC contract
of Nass Contracting for Water Station

and Transmission Project for EWA; the
projects were Water Station Central project
and Water Stations Hidd Lot-2 works at
Busaiteen DS and Juffair.

Among the most distinctive projects carried
out by the Company, is the fabrication of
426 Pot Superstructures for ALBA Plotline
6 project. NIS was awarded by Bechtel and
ALBA, for the on-time progresses achieved,
which was also a major achievement for us
during the year.

workers. NIS also stepped up the pace and
responded to Bahrainisation as a catalyst for
success.

What is your vision for 2018?

To drive productivity and continuous savings
across organisation and system, we have
adopted strategies to become stronger,
leaner and ultimately better.

The new strategies helped streamline a
number of important internal procedures,
and removed barricades and fences that
inhibited NIS from being as effective and
responsive as it could be.

NIS aims to implement various changes

to increase productivity and quality of the
services provided to its customers by
investing carefully and strategically in new
equipment’s through TAMKEEN, and hiring
of direct and indirect skilled workforce as per
requirement.

With a stronger and
streamlined workforce, we
are confident that NIS is
well positioned to continue
on its positive growth
trajectory and that the
Company could add more
prestigious project to its
portfolio in the region.
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OUR
PARTNERS

Achievements of our
local, regional, and

international solid
network of partners. |

AWARD FOR
BIA PROJECT

:‘ﬂm““ [ Sarens Nass Middle

East (SNME), have
recently received a
Safety Award from ADP
Ingenierie, in recognition
of contribution towards
Safe Lifting Operations
at Bahrain International
Airport Modernisation
project.

Well done SNME!
ol |
E "w— l;
ails i i

ASU JOB FAIR

Applied Science University (ASU), has successfully organised its
“Recruitment and Training” exhibition on 25th February, 2018,
under the patronage of His Excellency, Mr. Jameel Bin Mohamed Ali
Humaidan, the Minister of Labor and Social Development.

More than 26 companies, from both the public and private sector,
participated in this event, which was held on campus, located in
Sitra.

This event is held annually, to provide free services, resources, and
tools to assist both job seekers and employers with the entire job
search process, hiring and employment needs.
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Reaching our full
potential.

[P C—
=
- \
| —— A hidden talent: Beautiful sketches b
NASS’s IT Consultant, Mr. Rerju

CERTIFIED STOREKEEPER

Nass Commercial Assistant
Storekeeper, Mr. Ali Ahmed Kadhem
has recently completed a training
course in “Warehouse Inventory
Planning and Stock Control” from
LOGIC Institute.

The 30-hour training course aimed at
introducing the definition of warehouse
and stock control, cost of holding
stock, stick control methods, stock
planning, inventory management
techniques, and physical stock
management.

CHARTERED
MEMBER (CMIOSH)

Nass Scafform Regional HSE Manager,
Mr. Greg Fenton was certified as a
Chartered Member (CMIOSH) from
IOSH on 15th January, 2018.

BECHTEL
HONOUR

Nass Contracting
Storekeeper, Mr. Sudhakar
Bathini was honoured by
Bechtel on in April 2018,

for his daily tasks efficiency,
keeping the store area safe,
and for his amazing manners
with his colleagues and
managers.

Mr. Fenton went through rigorous
procedures to obtain this Health and
Safety certificate, which qualifies him to
be an international Health and Safety
Practitioner.

Many congrats goes out to Mr. Fenton!
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LOYALITY APPRECIATION

Mr. Arokiyaraj Sebasthiyan, Mr. Ratan Darlami Magar along with other employees have made
the Nass Brand Marque from G.I. plates and attached to the plants grown in the garden.

The idea is to trim the plants to the shape of NASS Logo within the next few months, thereby
producing a natural advertisement for the brand “NASS”.

Worth mentioning, Mr. Arokiyaraj Sebasthiyan has been working with Nass Asphalt as a
Fabricator/ Welder for the past 10 years. He is known for his professionalism and excellence,
as he completed many tough welding/fabrication work with ease and excellence.

Mr. Ratan Darlami Magar, works with Nass Asphalt as a Security Guard for nearly 5 years.

WELCOME ABOARD, BOB

Bob has recently joined the NASS family

to assume the role of General Manager for
Abdullah Nass and Partners Co. Ltd. (ANPC)
in KSA.

Having worked in KSA for almost 30 years,
Bob brings a vast wealth of knowledge,
and experience, covering various business

- lines including, Rental services, Oil and Gas,
Telecommunications, Survey and Mapping, and
Military sectors.

He has enjoyed success with global leaders

in the power rental, and offshore sectors, and
plans to utilise this success to roll out a series
of improvement programs, and processes, to
streamline and modernise ANPC, making it a
market leader within the local competitive rental
market of KSA.

: Away from the office, Bob, who is an
enthusiastic golfer, is also a Committee Member
of the British Business Association, as well

as an active member of the “Global Scot”
community, both of which enthusiastically strive
to develop business links with UK solution
providers, and local partners. He hopes that
these links will help see ANPC forge new
business alliances, to expand the current
portfolio of services and solutions.

Mr. Bob Lee

General Manager,

Abdullah Nass and Partners Co. Ltd.
KSA.

Having a good sense of humour has helped him
deal with some of the unique challenges that
daily operations throw up in KSA, so please join
us in wishing Bob every success.
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FAREWELL
MUKHERJEE

Mr. Partha Sarathi Mukherjee joined Nass
Contracting as Project Manager 28 years
ago, and was responsible for a number
of projects in Bahrain, and other GCC
countries.

In 1994, he was promoted to hold the
position of Contracts Manager in the
Company, and his duties included working
with the CEO and GM to ensure adequate
planning for the company’s future growth
and strategic development, provide
leadership in the business, contract
administration, resource management
and liaison with the departments within
Nass Contracting. Mr. Mukherjee was
considered an exemplary, loyal and
dedicated employee, and we wish him all
the best in his future endeavours.

NEW JOINERS

Mr. Johney

Senior Project
Engineer

Nass Electrical, a division of Nass
Corporation have recently appointed Mr.
Basil Johney as ‘Senior Project Engineer’ in
the Company.

Mr. Johney is responsible of the overall
electrical projects including Transmission
and Distribution networks. Mr. Jhoney has
recently obtained the “11kV Switching
Authorization License”, issued by Bahrain
Electricity Distribution Directorate.

Mr.

Ramamurthy
Electrical Engineer

Nass Electrical have also recently appointed
Mr. Karthi Ramamurthy as an Electrical
Engineer. Mr. Ramamurthy packs a total of
nine years of work experience in Bahrain.
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GOODBYE MR. JOZF

internship.

measurements”. Said Mr. Jozf.

Nass Marine management and staff bid farewell to Mr. Jozf Baraniok, who worked for the Company
for more than 12 years. He started his career as a Ship building supervisor in ASRY after his
education was completed. He was also assigned to work in shipyards of Poland during his

Mr. Jozf recollected memories of designing ships in the early 80’s, “We had to design ships
with sketches and | was equipped with only bunches of A3 paper, a ruler and a pencil. Today’s
generation has their drawings done at ease with nothing to worry so high about the calculations /

He added: “My journey to Bahrain was totally unexpected, as | was transferred from my Dubai
sponsor to ASRY with immediate effect one fine evening, and that journey held me in Bahrain

for a duration of 26 years. | truly loved
this country and my passion for ship
designing and building had a great scope
in this region”

Mr. Jozf built over 23 barges while
working with Nass Marine, the biggest
barge construction. Apart from his long
service in Bahrain, he was also sent to
work on various Nass Projects in Kuwait,
and Oman.

Philomena

IN PURSUIT OF THE VISION....

“A man of destiny knows that beyond this hill lies another, and
another. The journey is never complete.”

What happens when you combine dynamic leadership,
unwavering dedication, unlimited hard work, and
undying patience? An extraordinary leader is born!

Yes, Mr. Sameer Nass has exceeded the leadership
benchmark, and has raised the banner of Leadership in
the Nass business history.

Our hearty congratulations and good wishes on

being elected as the Chairman of Bahrain Chamber

of Commerce and Industry, on 11th March, 2018, a
remarkable achievement that will transform the image of
Nass The Group on the international map.

This achievement was by no means

an easy task! With the sole objective

of prospering Bahrain’s economy,

the Chamber of Commerce served

as a key platform to resolve many of
the country’s business issues. As a
member of the Chamber, Mr. Sameer
worked tirelessly, counting on his
breaths, turning every pebble and
boulder to boost development in all the
sectors, and to build a robust economy
that would equip the country to
embrace global business challenges.

He is indeed a passionate Leader,
driving the business world through
his realistic and innovative strategies.
Attending countless milestone
meetings without a break, and working on his toes... it
was not an easy mission

at alll

He once told me, “I worked round the clock, just
focusing on the goal to reach the pinnacle of victory, not
to spin and win, but to slog and log into the Business

world of Bahrain, to bring out valuable fruit bearing
changes”.

We are delighted to honor our pioneering achiever who
set to explore new business opportunities, to create a
gateway of business investments and education, and to
modernize Bahrain’s Economic Vision, that showcases
Bahrain as major trading, industrial and financial hub.

He is truly a role model of hard work, dedication, and
persistent commitment to never give up until you reach
the core of your achievement.

We were very much moved by his consistent dedication,
and sense of responsibility in the midst of piercing
competition, multitasking between a series of long
meetings, attending community gatherings, charity
works, commercial conferences, and fulfilling his duties
as a Chairman of the Nass conglomerate!

As he steers the wheel of Bahrain’s economy in his new
role as the Chairman of Bahrain Chamber of Commerce,
he has to forego all timely comforts and must work
tirelessly to elevate Bahrain’s business image, bridge
business gaps and formulate policies that will rejuvenate
the economy.

He once said, “We are called to self-invest, dedicate
and sacrifice at times for the sake of our community, the
economy and our country flourish”.

Change is inevitable; we must adapt and prepare
ourselves to embrace any situation.

As our big boss embarks on this exciting and
challenging journey, we are confident that he will grab
the flourishing baton of the Kingdom of Bahrain!

Kudos to our Big Boss!
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NASS is committed
to adding value to the
communities through

the corporate social
responsibility programmes.

CROWN PRINCE VISITS ABDULLA NASS
RAMADAN MAJLIS

His Royal Highness Prince Salman bin Hamad Al Khalifa, Crown Prince, Deputy Supreme
Commander and First Deputy Prime Minister, visited the Majlis of the late Abdulla Ahmed
Nass on 22nd May, 2018.

HRH the Crown Prince was welcomed by Mr. Sameer Nass, Mr. Ghazi Nass, Mr. Adel Nass,
and Mr. Sami Nass.

HRH the Crown Prince highlighted during his visit, that an extensive development
programme is being undertaken with the objective of ensuring Bahrain’s citizens continue to
benefit from long-term, sustainable growth.

HRH the Crown Prince also highlighted that citizens play an important role in ensuring
Bahrain is able to take swift action to address challenges, advance key sectors, generate job
opportunities and create affordable housing across the Kingdom

HRH the Crown Prince emphasised that Bahrain’s largest ever oil and gas resource, recently
discovered off the west coast of the Kingdom, is expected to provide long-term economic
benefits both directly and indirectly through downstream activities and related industries

HRH the Crown Prince noted that the holy month of Ramadan highlights the importance of
continuing to strengthen bonds between citizens, and went on to add that ‘Team Bahrain’
represents a shining example of the positive collaboration taking place across government to
deliver meaningful opportunities for all.
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A CSR PROJECT
IMPRINTED BY NASS

The Northern Governorate and Nass
Corporation have delivered the latest
renovated housing units in part of
the Governorate “Boyoot” project

to families on 27th February, 2018.
Nass Corporation has conducted
itself in a manner that corporate
social responsibility, and community
development, have been accorded
highest priority and this project, is a
manifestation of that culture.

EGA~ EGA.™ EGA
™ EGAS™ EGA™
EGA™ EGA™ EG
Rl

EGA ™
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EL CHAPO beats a game RACING COUNTRY in a stretch-long
battle in the second division of the UAE 2000 Guineas Trial at Dubai
World Cup Carnival

T T T ET T ——

2018 DUBAI WORLD CUP CARNIVAL

Jordan Sport Owned and Trained by Mr. Fawzi Nass sets new track
record in the 2018 Dubai World Cup Carnival

WOMEN EMPOWERMENT

Nass Corporation has sponsored the recent International Forum on
Women’s Health and Safety, which opened on 2nd April, 2018 under
the patronage of Her Royal Highness Princess Sabeeka bint Ibrahim
Al Khalifa, wife of His Majesty King Hamad, King of the Kingdom of
Bahrain, and President of The Supreme Council for Women (SCW).

QOil Minister and Bapco Board Chairman, Shaikh Mohammed bin
Khalifa Al Khalifa and SCW Secretary General Hala Al Ansari were
present.

During the opening session of the two-day event, organised by the
National Oil and Gas Authority in co-operation with Bapco and the

SCW, and in conjunction with the World Health Day, sponsors were
hailed and presented with a trophy.

Sarens Nass Middle East Director, Ms. Alhanoof Nass received the
trophy on behalf of Nass Corporation.

Worth mentioning, the six criteria discussed during the event
included, commitment to safety, effective activity, healthy food, social
networking, serious participation and achievement of institutional
objectives.
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ANNUAL GHABGA FOR NASS COMMERCIAL

Nass Commercial, the industry leader and the official dealer of various international
manufacturers, welcomed its staff to its annual Ramadan Ghabga, held at Al Noor Tent
in Elite Resort and Spa Hotel last Thursday, 31st May, 2018. The event, which was
attended by Nass Commercial Director, Mr. Bashar Nass, gave the opportunity to reward
the Organisation’s tenured staff and the most outstanding performers during this year.

During this traditional event, Mr. Louie Mark, was promoted to hold the position of Deputy
Manager, in the Company, while Mr. Amr Zaid, was promoted to After Sales Manager.

Ms. Fatima Ali, was also promoted to hold the Head of Administration and HR, after three
years of dedication and hard work.

The evening was a success and the management was delighted with the impressive

turn out. The night started with the speech from Nass Commercial General Manager, Mr.
Ahmed Saber, where he thanked everyone for the hard work and performance. Everyone
got the chance to participate in games and raffles.

CELEBRATING WITH A HIGH NOTE

Nass Asphalt has celebrated the sucess of 2017, and that was
only possible because of the employees’ hard work, dedication and
loyalty.

Nass Asphalt HR department organised an Employees “Get
Together” event, where more than 700 employees and family
members attended.

The Company’s General Manager, Mr. Gerard Hutton thanked all
employees for their sincerity and commitment. He also encouraged
them to continue their hard work.

The event witnessed a lot of festivity, singing and dancing, plus
many raffle gifts, won by the workers.
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A STYLISH LABOUR DAY

Nass Asphalt has celebrated Labour Day on May 1st, 2018 where the H.R. staff, and Management representatives visited sites and
Labour Camps and presented their employees with Branded anti-theft backpacks. This initiative comes as an appreciation from the
management of Nass Asphalt to the entire workforce that forms the solid pillar of the organisation.

[T |

Sl S

RECOGNISING WORKFORCE

Nass Contracting management and employees, have celebrated
Labour Day on May 1st, 2018, by distributing more than 4000 meals
to their labour, in various camps around Bahrain.

Nass Contracting General Manager, Mr. Nigel Hector said, “We
would like to express our sincere appreciation to every employee for
the work they execute”.

gt Ld

NASS ASPHALT

|

Awali Golf Club’s Clemitson Competition was a very popular one —
the 22nd Annual Nass Medal. The weather cooperated for the 123
players making it a lovely day to be on the course.

Players and guests concluded the competition with a lovely meal,
refreshments, and a very generous prize table and raffle from NASS
and its supply chain companies.
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After one

decade of
operations,
ATl is an OSA

member. SNME

ABRASIVE TECHNOLOGY celebrates
INDUSTRIES CO. (ATI) 10 years

as of 1 July 2018
anniversary

NASS
participates
in ADIPEC
2018
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